Arizona School for the Arts

Finance Committee Meeting Minutes
Friday, January 23, 2026 at 9:30 a.m.
Zoom Meeting: 860 8739 9828 Passcode: 263045

Scott S. Stone,
Committee Chair
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David Lujan, Executive Elizabeth (Liz) Shaw,
Director Business Director

Quarter 2, Fiscal Year 2025-2026 (October, November, December) Reports Review

Fiscal Year 2025-2026 ADE Budget Revision

Review Financial Trajectory

Update on ADE 2026-2027 Budget

The meeting was called to order at 9:34 a.m.

The Committee had no questions about the 2nd Quarter Fiscal Year 2025-2026 financial reports; all
was as expected.

The Fiscal Year 2025-2026 Budget revision was discussed. Only the Average Daily Membership (ADM)
number was adjusted to reflect actual enrollment and income for the year. It will be presented to the
Board of Directors at the January meeting and approved at the February board meeting.

The financial trajectory is as expected, given the actual ADM, and forecasts will be adjusted as we
move forward.

Fiscal Year 2026-2027 budget planning is starting next week.

The meeting concluded at 9:.56 a.m.
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