
 

  

Arizona School for the Arts 
Board of Directors Meeting Minutes 

Monday, August 22, 2022 at 5:30 p.m. 
Building A, Room 111 

            

      

Attendance (voting Members in bold) 

Dr. David Garcia, President P Alexander Laing, Vice 
President 

P  Dr. Heidi Jannenga, 
Secretary/Treasurer 

P 

Dr. Anthony (Tony) Dietz, 
Past President 

P John Snider P Betty Hum A 

Kevin Allen A Allison Otu A Karen Lugosi A 

Dr. Ed Finn P John O’Neal P Yetta Gibson A 

Jessica Elder, Honorary Arts 
Faculty P 

Amara Washington-Bess, 
Honorary Alumni A 

Amalia Nevarez, Honorary 
Student P 

Madeline Yang, Honorary 
Student P 

Leah Fregulia, Head of 
School/ CEO P 

Elizabeth (Liz) Shaw, Business 
Director P 

Leslie Tan Religioso, 
Development & Marketing 
Director 

P Carolyn Smith, Executive 
Assistant 

P   

      

Agenda Items 

Call to the Public 

Board Recognition 
Board Informational Presentations  

• Good Governance/Responsibilities, Conflict of Interest & FERPA – David Garcia 
• Board Commitments and Fundraising – David Garcia & Leslie Religioso 
• Open Meeting Law – John O’Neal 
• Who We Are – Leah Fregulia 

o Review of School Demographic Profile (Board, faculty, students) 
o Review of Board Matrix  

• Review of ASA’s Financial Structure, Fiscal Year 2020-21 End of Year Financial Results and Budget 
for Fiscal Year 2022-23 – Liz Shaw 

• Board Committees 
Discussion Items 

• Parent/Guardian Classroom Visitation Policy 
Preview of the Board Retreat Agenda - August 27th, 9:00am-3:00pm 
Action Items 

• Approval of the June 27, 2022 Board of Directors Meeting Minutes 
• Approval of the July 13, 2022 Board of Directors Meeting Minutes 
• Approval of the Parent/Guardian Classroom Visitation Policy 
• Approval of the Mock Trial Field Trip  
• Ratification of the 2022-2023 Community Handbook 
• Approval of the updated Safe Return to School Plan 
• Standing items: 

o Ratification of the Current COVID-19 Face Covering Policy 
o Ratification of the Current COVID-19 Mitigation Plan 

 



The Board of Directors may vote to hold an executive session for the purpose of obtaining legal advice 
from the Board’s attorney on any matter listed on the agenda pursuant to: ARS §38-431.03 (A)(3) Legal 
Advice 
            

Minutes 
 
Board President Dr. David Garcia called the meeting to order at 5:37 p.m. 
 
Call to the Public 
David welcomed any members of the public attending the meeting. There were no members of the 
public present, but David reviewed the rules pertaining to public comment at meetings with the Board 
and then moved to the next agenda item.  
 
Board Recognition 

• Leslie Religioso presented David with the swag bag he won in the Resource Development 
Committee’s Showcase 2022 sponsorship contest.  Leslie explained that David acquired the 
highest number of Showcase sponsorships as well as the highest dollar amount in sponsorship 
funds. David spoke of the increasing importance of Board member connections for sponsorship 
asks which they would explore in further detail during the Informational Presentations. 

• David then presented the current Executive Committee and thanked Alex Laing and Dr. Heidi 
Jannenga for stepping into the roles of Vice President and Secretary/Treasurer, respectively, for 
the 2022-2024 term.  He also thanked Past President Dr. Tony Dietz for his continuing 
commitment to the school including coaching the Cross-Country team. 

 
Board Informational Presentations 

• David opened with ASA’s Mission Statement stating that it is the innovative spirit that has always 
drawn him to the school and what will be important in the coming year.  David explained the 
duties of good governance as well as the responsibilities associated with being on the ASA Board 
of Directors, especially: strategy, committee participation, community contacts, fiduciary 
contributions and meeting attendance which will alternate on site and on Zoom this year. He then 
provided examples of what constituted a conflict of interest and Leah Fregulia notified the Board 
that they would be receiving their annual Conflict of Interest policies to sign via email following 
the meeting. David then reviewed the Family Education Rights and Privacy Act (FERPA) as it 
relates to student information obtained as a Board member. 

• David reminded the Board that an important piece of their memberships is the fiscal health of the 
school which they can help ensure by acting as financial stewards, advocates and ambassadors.  
Leslie reviewed the fundraising numbers from fiscal year 2021-2022 thanking the Board for raising 
$140k, and important piece of the record total of $915k for the year. David noted that we still need 
to move forward in a challenging year and the focus along with 100% Family Giving is to be 
transparent as well as compassionate in recognizing that some of our families are facing financial 
challenges of their own; it is important to show gratitude to all donors.  He set the Board 
fundraising goal at $150k for fiscal year 2022-2023 and said that the RDC and Development will be 
looking at more opportunities for corporate sponsorship beyond Showcase. 

• John O’Neal summarized Arizona Open Meeting Law as it relates to the ASA Board as a public 
entity, stressing that violations can include financial repercussions. He highlighted the 
requirements and limitations of a public meeting and what, besides full Board meetings, are or 
can be subject to Open Meeting Law including documents, intra-Board communications and 
social gatherings. 

• Leah shared that the focus for the ASA community this year is Equity, Unity and Trust.  She then 
then gave a brief overview of the demographic makeup of the ASA Board, Executive Committee, 
Senior Leadership Team, Faculty, Staff and Student Body noting that the percentages in different 
groups remain fairly consistent between groupings and from year to year. The one statistic that is 
reversed is the gender ratio on the Board/Executive Committee versus the rest; this led into Leah 



discussing the termination dates of some current Board members and the importance of 
identifying more diverse possible members for our pipeline. 

• Liz Shaw used the Center for Academic Achievement’s graphic of how Arizona public schools are 
funded as a basis and comparison for how ASA is funded as a public charter school.  Liz gave a 
summary view of the Fiscal Year 2021-2022 financial results, comparing income and expenditures, 
showing that we ended within budget, aided by expense management and a boost from 
fundraising and ESSER grants. She then reviewed the fiscal year 2022-2023 budget, explaining that 
it will be revised in the coming months since the State Legislature passed a budget after our own 
that did not include Results Based Funding.  The Finance Committee will reforecast each month 
to account for lower enrollment this year primarily due to the loss of upperclassmen during the 
pandemic that did not come back to ASA.  

• David reviewed the current makeup of each committee and notified the Board that he would also 
be chairing the Resource Development Committee to help guide the fundraising plans and goals 
that have been set. He and Leah let the Board know that they could change or add committee 
assignments at this time if they so wished. 

 
Preview of the Board Retreat Agenda  
Leah explained that on Saturday, August 27th from 9:00 a.m. to 3:00 p.m. the Board will meet to examine 
the school’s Mission, Vision and Core Values and define the future including a merging of the strategic 
plans. 
 
Discussion Items 
In accordance with new state law that goes into effect on September 24th, Leah presented the school’s 
new Parent/Guardian Classroom Visits, Tours or Observations Policy and reviewed the differences to the 
current policy. 
 
Action Items 
 
Approval of the Parent/Guardian Classroom Visitation Policy 
John O’Neal made a motion to approve the Parent/Guardian Classroom Visits, Tours or Observations 
Policy. The motion was seconded by Alex Laing and passed unanimously without further discussion. 
[Garcia, Laing, Jannenga, Dietz, Snider, Finn and O’Neal voting in favor.] 
 
Approval of June 27, 2022 and July 13, 2022 Board of Directors Meeting Minutes 
Alex Laing moved to approve the Board of Directors Meeting Minutes from June 27, 2022 and July 13, 2022. 
The motion was seconded by Heidi Jannenga and passed unanimously without further discussion. 
[Garcia, Laing, Jannenga, Dietz, Snider, Finn and O’Neal voting in favor.] 
 
Approval of the Mock Trial Field Trip 
John O’Neal made a motion to approve the Mock Trial Team field trip to Yale University in Hartford, 
Connecticut. The motion was seconded by Ed Finn and passed unanimously without further discussion. 
[Garcia, Laing, Jannenga, Dietz, Snider, Finn and O’Neal voting in favor.] 
 
Ratification of the 2022-2023 Community Handbook 
Alex Laing made a motion to ratify the Fiscal Year 2022-2023 Community Handbook. The motion was 
seconded by John O’Neal and passed unanimously without further discussion. [Garcia, Laing, Jannenga, 
Dietz, Snider, Finn and O’Neal voting in favor.] 
 
Approval of the Updated Safe Return to School Plan 
John O’Neal made a motion to approve the updated Safe Return to School Plan. The motion was 
seconded by Tony Dietz and passed unanimously without further discussion. [Garcia, Laing, Jannenga, 
Dietz, Snider, Finn and O’Neal voting in favor.] 
 
Adjournment 
Ed Finn made a motion to adjourn. The motion was seconded by Tony Dietz and passed unanimously 
without further discussion. [Garcia, Laing, Jannenga, Dietz, Snider, Finn and O’Neal voting in favor.] 



 
The meeting adjourned at 7:04 p.m. 
 
 
 
Minutes reviewed and accepted on: September 26, 2022 
 
 
Signed by: ____________________________________, Board Member 
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