Arizona School for the Arts
Facilities Committee Agenda
January 24, 2020 – 12:40pm
Present: (Board members in bold)
Anthony Dietz, Chair

P

Kevin Allen, Finance
Committee, Member

P

John Snider, Finance Committee
Chair

P

Javier Cárdenas, Board President
and Capital Campaign Chair

A

Jennifer Bonnett, Capital
Campaign Chair

A

Michelle Ray, SmithGroup

P

John Tran, SmithGroup

P

Rich Newman, Parent

P

Drew Maxwell, Staff Support

P

Leah Fregulia, Head of School/CEO

P

Jessica Wooley, Executive
Assistant

P

Agenda Item

Minutes:

Introductions
Purpose and Goals

Meeting began at 12:40 pm

Current Facility Overview

The group started with an introduction of each member.

Overview of existing after school programs
Campus Development - vision
Set Priorities
Next Meetings
Action Items
Merge project timelines and identify short-term
goals
Form a plan for parking
Construction partnership for cost consulting
Setting monthly meeting schedule

Executive Session
ARS §38-431.03 (A)(3) Legal Advice

Leah Fregulia then began by giving an overview of the organizations that
are part of the PYAC (Phoenix Youths Arts Collective). ASA will be
partnering with these organizations with the goal of optimizing our
campus to create a dedicated place uniquely focused on artistic
development for our city’s youth.
Drew Maxwell gave an overview of our current facilities and shared the
facilities usage schedule. He emphasized that activity during the
afternoons, evenings and weekends has increased exponentially over the
past two years. One challenge when considering the PYAC will be how to
consolidate the current usage of ASA facilities while also meeting the
needs of the organizations that ASA is partnering with.
On the topic of creating a performance space on the ASA campus,
Michelle Ray shared that the ideal size would accommodate 500 people. A
performance space of this size would allow ASA to keep the majority of
performances on campus. The performance space would have lockable
gates and restricted access to the school, but access to the pre-function
area, ticket booth and restrooms.
Michelle also shared some key takeaways from the workshop with faculty
and students which included the importance of the campus having
greenspace, a large performance space, and parking to accommodate:
faculty and visitors, daily drop-off and pick-up, and performances/ events.
Parking sufficient to these needs would have approximately 200 - 275
spaces and may be expandable (above ground). A parking plan will be key
in the site planning cost assessment and has been identified as a priority
concern for the Capital Campaign.
The next step for site planning would be to engage the PYAC
organizations and identify what additional space would be needed
including administrative and collaborative space.
Tony Dietz shared his project timeline, which is flexible based on which
goals are met. This timeline covers four major projects: The Capital
Campaign, the ASA Education Foundation, the Phoenix Youth Arts
Collective, and site planning design and construction. Rich Newman
shared his own timeline which breaks down design, construction,
fundraising, spending and school year cycles. It was agreed that the next
step in timeline planning will be to merge the two documents.

John Snider acknowledged the importance of partnering with a contractor
or construction company as soon as possible in order to stay up to date on
pricing and costs. Several members suggested Wespac, described as
“community minded and generous”. It was also suggested to tap into the
ASA Parent community for engineers, consultants or contractors.
It was announced by Leah that Javier Cárdenas and Jennifer Bonnett will
be partnering with the Facilities Committee as Capital Campaign Chairs to
help the planning stay consistent with the campaign.
The group agreed to monthly meetings, following the Finance Committee
monthly meetings as well as to taking a tour of Rich Newman’s project,
Wickenburg Center for Performing Arts. Dates for both will be sent out
shortly.
Meeting ended at 2:00 pm
Additional Comments:

Arizona School for the Arts
Facilities Committee Minutes
February 28, 2020 – 12:40pm
Present: (Board members in bold)
Anthony Dietz, Chair

P

Kevin Allen, Finance
Committee, Member

P

Javier Cárdenas, Board President
and Capital Campaign Chair
Michelle Ray, SmithGroup

P

Jennifer Bonnett, Capital
Campaign Chair
John Tran, SmithGroup

A

Drew Maxwell, Staff Support

P

Leah Fregulia, Head of
School/CEO

A

Agenda Item

John Snider, Finance Committee
Chair

P

A

Rich Newman, Parent

P

P

Eden Lewkowitz, Teacher

A

Minutes:

Introductions
Sprint Tower Proposal for South Building

Meeting Began at 12:44 pm

Update on Amphitheatre Seating Refresh
Update on Project Timeline for Future
Development of Youth Arts Campus
Preliminary Estimates from Three Builders
Overview
Next Meeting Time
Next Meetings

Drew Maxwell began the meeting by announcing that Sprint has
reached out to ASA regarding the installment of a cell phone tower on
the roof of the South building on campus. The committee then
discussed the benefits and challenges of moving forward with the cell
tower, which included: the removal of pigeons from the roof and
additional income for ASA. Rich Newman will connect with a
consultant for more information prior to any further discussion.

Action Items
Decision on Sprint Tower
Decision on amphitheater renovation plan
Continue site design and plan for parking

Rich Newman then presented his proposal for the renovation of the
ASA Amphitheater, which included a quoted pricing. The projected
cost of the renovations is roughly $15,000, which would include the
widening of the courtyard walkway, installation of artificial grass on
the back slope of the amphitheater, and either gabion baskets or
additional stone seating. A decision will be made regarding the type
of seating to be installed once the assessment of the “waterfall” fund
is complete.
Tony Dietz proposed the idea of making the construction on this
project a community event, where parents and students can be
engaged as volunteers. Concerns from the committee were that
professional trades would be needed for this event and that it may be
difficult to secure volunteers.
Rich Newman then presented an updated project timeline for the
Phoenix Youth Arts Campus development. All plans and timelines are
subject to change based upon capital campaign results. ASA will not
execute plans or construction until campaign fundraising benchmarks
are met. Any capital expenditures will be based upon the June
financial position and capital funds available.
Meeting adjourned at 1:33 pm

Additional Comments:
Next Meeting: March 27, 2020 @ 11:30 am

Arizona School for the Arts
Facilities Committee Minutes
April 24th, 2020 – 12:40 pm
Present: (voting members in bold)
P Javier Cárdenas, Board President P

Kevin Allen, Board Member

P

P
P

Drew Maxwell, Operations
Director
Rich Newman

P

Michelle Ray

P Leah Fregulia, CEO / Head of
School
P John Tran

Jennifer Bonnett

A Jessica Wooley, Executive Assistant

P

Sara Maline-Bohn, Principal

P

Anthony Dietz, Vice President
of ASA Board and Committee
Chair
John Snider, Board Member

Agenda Items
An Update on Current Facilities
Projects and the School in
General
Discussion of Actionable Items
on the Long Term Campus
Timeline
Open Discussion Soliciting Ideas
for Options Related to Possible
Fall Re-Opening

P

Minutes:
Meeting began at 12:44 pm
Drew Maxwell began the meeting by providing campus updates. He shared that
following the closure of campus, the custodians have performed a full disinfecting of
the school and plan to continue their custodial duties in addition to maintenance
projects from now through summer. Ronnie Williams has created a repair schedule
for the ASA campus which includes: light replacement, floor polishing, and paint
retouching. Drew shared that the outdoor lighting in the campus courtyard and
parking lot have been retrofitted and replaced with LED lighting. Drew assured the
committee that the custodial staff are taking all of the appropriate safety measures
while working on campus during this time.
Drew then gave a review of potential campus maintenance projects for this summer
using the waterfall fund. The replacement of the ballet floors has yet to be confirmed
by Harlequin (our preferred vendor) and installation date is TBD, though Drew is
hopeful to have them installed prior to July 1, 2020. Drew would like to move
forward with upgrading the seating for the outdoor amphitheater and widening the
pedestrian path in the courtyard. This project would improve audience seating for
performances as well as lunchtime seating for students. Drew will work with Rich
Newman to create a project plan and they will present to the committee at a future
meeting. Other proposed projects included upgrading the branding on McDowell and
3rd St in anticipation of the 25th anniversary of ASA, redoing the paint on the exterior
of the main building, and installing a security gate with an electronic buzz-in system
near the south building to supplement the current padlock gate system.
Rich Newman shared an updated version of his project timeline for the Phoenix
Youth Arts Campus with alterations based off of input from Michelle Ray and Leah
Fregulia. The project timeline is a flexible document that will continue to change
based on fundraising/capital campaign goals. Rich highlighted lines 23 and 24 of this
document and proclaimed the importance of finding a contractor to partner with in
order to move forward with planning. While the committee agreed on the importance
of hiring a contractor for consulting, concerns were raised regarding the cost of
services and whether or not it would be feasible to pay for a contractor with the
Capital Campaign on hold. The committee decided the best action would be to
compile a list of contacts through school and community connections and begin
forming relationships with those that would be a good match to work with in the
future.
While there are still many items on the project timeline that can be worked on in
preparation for when the Capital Campaign resumes, there are also a significant
amount of items that cannot begin until funding goals are met. The group discussed
what the project timeline might look like if the Capital Campaign were pushed back
by one year, as well as what it would look like if the Capital Campaign were pushed
back by three years, given the uncertainty of the current COVID-19 crisis. Drew
shared that even in the midst of uncertainty, the Phoenix Youth Arts Collective
partners still expressed enthusiasm about the project and the Capital Campaign.

Lastly, Drew opened the floor to ideas and suggestions for safety precautions to put
in place once the ASA campus reopens. Principal Sara Maline-Bohn was present to
take the committees concerns and ideas into consideration for future planning. Drew
clarified that there is currently no set date for a return to campus, and that ASA
administration is waiting for guidance from the AZ Department of Education as well
as State and local Government. Some ideas the committee shared included: hand
sanitizer stations outside of each classroom, face masks, maintaining social distance
between each student, plexiglass partitions for teachers, having teachers rotate
classrooms instead of students, installing handwashing outdoor sinks to limit
crowded restrooms, and looking into specialized air filtration.

Meeting ended at 1:36pm
Additional Comments:

Arizona School for the Arts
Facilities Committee Minutes
May 15th, 2020 – 12:40 pm

Anthony Dietz, Vice President
of ASA Board and Committee
Chair
John Snider, Board Member
Michelle Ray
Jennifer Bonnett

Agenda Items
Update on the current status of
the campus
New Waterfall Considerations
Report Given New Information
in the midst of Covid-19
Update on Project to Restore the
backside of the BandShell
Seating
Return to Work Framework SmithGroup/Michelle Ray

Present: (voting members in bold)
P Javier Cárdenas, Board President P
P Leah Fregulia, CEO / Head of
School
P John Tran
A Jessica Wooley, Recording
Secretary

P
P
P

Kevin Allen, Board Member

P

Drew Maxwell, Operations
Director
Rich Newman

P
P

Minutes:
The meeting began at 12:42pm.
Drew Maxwell began the meeting by updating the committee on recent campus
facilities projects. The ballet studios have been stripped of their old flooring (some of
which has been rolled and preserved for students to use to practice dance at home in
the future) and the installation of the new flooring is currently scheduled for May
25th. The front office is currently stocked with a large box of medical masks to be
used by essential employees and any staff who must visit campus. Additionally, a
shipment of 30 boxes of medical masks (of various grades) will be delivered in early
July so that the school is stocked for the upcoming year before supplies run out.
Drew also announced that 70 hand dispensers for alcohol disinfecting fluid have
been ordered and will be installed outside each classroom entrance. Drew is working
with Cintas, who provided the hand dispensers, to develop a plan to keep hand
disinfectant and cleaning disinfectant supplied throughout the school year. Lastly,
Drew shared that the ASA custodial staff has now transitioned to more maintenance
focused tasks, such as installing flip down door stops.
Drew then shared the Waterfall Consideration report, which outlined items such as
the dance floor replacement, refurbishment of bandshell seating, installation of a new
security gate near the blue wall (which will aid campus access for faculty and parents
as well as provide an emergency crash gate for students), and installation of three
outdoor sinks which are still in the bidding phase (looking at ballpark of $40,000,
which includes rerouting of water lines). Additionally, Drew is looking into possible
ventilation solutions and will be working with an expert to help find the best solution
for next year. John Snider added that he feels comfortable with the waterfall
considerations and believes we should consider any comfortable solutions we may
have at the time.
Drew then shared that he met with Nadia (Rich Newman’s business partner, designer
and contractor specializing in landscape) who provided a bid on the bandshell
refurbishment. Rich gave an overview of the site plans from Nadia which included
option one: planting four trees to provide shade for students as well as installing
additional seating and option two: planting four trees for shade and installing
artificial turf instead of bench seating. Drew expressed ASA’s need for additional
seating and shade rather than artificial turf and the additional heat that turf produces.
Additionally, Drew highlighted that stackable bench seating could be reused in the
future.
Lastly, Michelle Ray presented a PowerPoint to highlight key points from the
SmithGroup Return to Work Framework article. Following the presentation, Leah
asked the committee for feedback regarding how ASA should plan for a safe return
to campus (whenever that may be) with consideration of the SmithGroup framework.
Drew highlighted the importance of implementing visual cues for students so that
they aren’t in need of constant direction. Brady, a company we already work with,
has decals available that can be used to implement visual cues such as lunchtime
seating and hallway traffic flow. Tony Dietz found traffic flow diagrams to be
extremely useful, especially in eliminating possible pinch points. Additionally, Tony
brought up the idea of creating hybrid classrooms. Javier expressed his confidence

that the Facilities Committee can appropriately assist in executing a plan for a safe
return to campus once it is created by Administration.
The meeting adjourned at 1:48pm.

Additional Comments:

Arizona School for the Arts
Facilities Committee Minutes
June 18th, 2020 – 12:40 pm

Anthony Dietz, Vice President
of ASA Board and Committee
Chair
John Snider, Board Member
Michelle Ray
Jennifer Bonnett

Agenda Items
New Security Gate Project
HVAC systems and Covid-19
Covid-19 Policies and
Procedures Overview
Traffic Patterns in the Fall
Technology Purchasing
Overview
Band Shell Project Discussion

Present: (voting members in bold)
P Javier Cárdenas, Board President A Kevin Allen, Board Member
P Leah Fregulia, CEO / Head of
School
A John Tran
A Jessica Wooley, Recording
Secretary

P
A
P

Drew Maxwell, Operations
Director
Rich Newman

P
P
P

Minutes:
Meeting began at 12:42pm
Drew Maxwell began the meeting by updating the Committee on the installation
progress of the new security crash gate on ASA’s campus near the blue wall. The
purpose of this crash gate, he explained, is to provide students access to a quicker exit
from campus in case of an emergency. Additionally, this crash gate would allow ASA
faculty easier access in and out of campus when visiting the west building. The crash
gate is scheduled to be installed on Monday, June 22nd. Tony Dietz suggested that
additional lighting, possibly motion activated, be installed near the new gate to better
protect students and staff exiting campus during nighttime.
Drew then shared the results of his research into HVAC filtration upgrades for the
school in response to COVID-19. Existing washable filters will be replaced with
MERV 8 filters and all air filters will regularly be replaced every 3 months. Drew also
shared that Energy and Systems Design Engineers donated their services to perform an
assessment of ASA’s current HVAC system and have proposed a design that would
force fresh air into the ventilation units. The school currently operates on a passive
fresh air intake system, so the forced intake model will be considered as a long term
solution. Additionally, Drew is conducting further research into pinpoint ionization
devices, which help purify the air, through the school’s current HVAC partner, Cluff
Mechanical.
In response to the COVID-19 outbreak, ASA has formed a designated “C-19 Task
Force” comprised of members of ASA Administration and Senior Leadership. As a
member of this task force, Drew shared with the Facilities Committee an overview of
topics being addressed in new policies and procedures. Topics included: mask
protocol, social distancing measures, hand sanitizing procedures, symptom
monitoring, main office safety, traffic flow, and drop-off/pick-up. John Snider
suggested having parents sign a waiver to allow their students to return to campus,
which Leah Fregulia is currently working on with Lynne Adams (Legal Consultant).
In regards to the traffic patterns in the fall, Drew explained that all hallways on
campus will be one way, with floor decals being installed to assist students with flow.
Additionally, Drew is considering designating pick-up and drop-off zones by grade in
order to reduce crowding during these times.
Drew then gave an overview of recent technology purchasing, which included: new
Chromebooks, live-streaming devices, software, ipads, and microphones/mixing
set/headphones for arts faculty. With the purchase of 530 new Chromebooks there is
now a 1:1 ratio of computers to students, which will help support students while
learning online and at home.
Discussion of the band shell renovation began by addressing the need for more shade
in the courtyard area in front of the band shell. Michelle Ray and John Tran have
suggested that a shade sail be hung from the band shell to the back of the seating area
and are researching an affordable option. Shade in this area would allow for
comfortable teaching, lunch and performances outdoors. Progress on the band shell
renovation will hold until more information is available regarding options for more
shade.

Lastly, Drew recommended that the Facilities Committee meet prior to school starting.
The Committee agreed to a meeting on July 30th, 2020.
Meeting ended at 1:36pm
Additional Comments:

