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Call to Order
Javier Cárdenas, Board President, called the meeting to order at 5:45pm.

Call to Public
Javier Cárdenas made a call to the public. Ed Finn was present.

Discussion Items
Head of School, Leah Fregulia, stated that the first partnership development meeting that had occurred earlier in the
day was successful. It included a discovery session with six other organizations plus ASA and was led by the
consultant. The report, that includes next steps, will be provided soon. Vice President, Tony Dietz, will be working
with Leah to project plan the parallel paths including the partnership structure, capital campaign, site development
and Education Foundation building they will report out soon.
Board President, Javier Cárdenas, stated that he and Ed Novak will term out in June of 2020. As the past president,
he will join the Executive Committee meetings per the provisions in the bylaws.
Current Vice President, Tony Dietz, has accepted to be the President elect. In January an official vote, per the
bylaws, for all officer positions will occur.
The Board Governance Committee has put forth the nomination of Ed Finn to the Board of Directors stating that he
would be an excellent addition to the Board.
Current Executive Assistant, Tiffany Kell, will be going on a leave of absence, the Interim Executive Assistant will
be Jessica Wooley who is the school’s current Front Desk and Attendance Clerk.
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Action Items
Approval of minutes November 25, 2019
Betty Hum moved to approve the minutes for November 25, 2019. Carlos Contreras seconded the motion. No
further discussion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Hum, Mintz,
Allen, and Garcia voting in favor).

Approval of Ed Finn to the Arizona School for the Arts Board of Directors
Ed Novak moved to approve Ed Finn to the Arizona School for the Arts Board of Directors. Betty Hum seconded
the motion. No further discussion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing,
Hum, Mintz, Allen, and Garcia voting in favor).

Adjournment
Ed Novak made a motion to adjourn. The motion was seconded by Alex Laing and passed unanimously. (Cárdenas,
Dietz, Contreras, Novak, Snider, Laing, Hum, Mintz, Allen, and Garcia voting in favor). The meeting adjourned at
5:50pm.
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Call to Order
Javier Cárdenas, Board President, called the meeting to order at 5:36pm.

Call to Public
Javier Cárdenas made a call to the public. No community members were present.

Presentations
Sara Maline, Principal, presented the highlights of our Arts and Student Activities from the first semester. Highlights
included the NHS partnership with Santa Bob (a community outreach Holiday Drive for families in need) as well as 30 of the
40 ASA students who participated in the Central Regional Music Competition placing.
Javier announced that fellow Board member Alex Laing was selected as one of “From the Top’s” Newly Formed Team of
Co-hosts & Creatives. Additionally, he announced that the Board’s Secretary/Treasurer, Carlos Contreras, was nominated for
the Phoenix Youth Arts Commission.

Discussion Items
Development and Marketing Director, Marion Donaldson, presented on behalf of the Resource and Development Committee
about current fundraising goals. Marion shared the Development Dashboard and highlighted the fiscal year comparison
between FY2019 and FY2020, which is a difference of about $49,756.90, and discussed the current plans to help improve the
fundraising for this year. She reiterated the importance of the annual parent meetings to fundraising, and announced that the
Resource Development Committee Board members have signed up to participate in the meetings with parents.
Marion also emphasized that it is key to encourage parents who have yet to donate to give now as well as pledge to give in
the upcoming academic school year. Additionally, the Board of Directors were asked to give up to 50% of their pledge by
February 15th for the upcoming school year.
Javier Cárdenas encouraged the Board of Directors to expand spheres of influence and make introductions to possible
Showcase sponsors.
Ed Novak, Past President, raised the concern that the fundraising message needs to be clear and direct; if fundraising goals
are net met each year, the arts programs at ASA will not be sustainable. The Board agreed on this matter, and will ensure this
information is relayed during the annual parent meetings.

John Snider, Finance Committee Chair, reviewed the finance schedule and highlighted that while we are a few percent below
our projection, we are also well below on expenses due to great management and omission of certain items. John also
announced that ASA was approached by the Equitable Schools Revolving Fund to refinance remaining bonds. The
refinancing of the ASA bonds will save over $200,000 per year, beginning next school year. No formal Board approval will
be needed for the refinancing of bonds, however, a formal Board resolution will be needed within the upcoming meetings.
Head of School/CEO, Leah Fregulia, presented the project timeline, created by Vice President Tony Dietz, which was
originally shared at the Facilities Committee meeting last week. Leah also reviewed the Facilities Committee members with
the Board.
Tony Dietz, Vice President, explained that the project timeline covers four areas of planning: The Capital Campaign, ASA
Education Foundation, Phoenix Youth Arts Collective, and site planning (design and construction). The project timeline
breaks down the planning for major deadlines and how those deadlines interact and intersect each other both moving forward
as well as planning backwards from a major deadline.
Tony shared that Rich Newman, ASA Parent and Facilities Committee member, has experience building a performing arts
center on a campus in Wickenburg and will be valuable in site planning for ASA. Tony emphasized an immediate need for a
parking plan, as it will directly influence the cost and site planning of the project. There is a mid-June goal for finalizing the
case cost and Leah Fregulia announced that Javier Cárdenas and his wife Jennifer Bonnett will be chairing the Capital
Campaign Cabinet and participating in the Facilities Committee meeting to help maintain continuity between the project
deadlines and financial milestones.
Javier Cárdenas asked the Board if there were any concerns or questions regarding the IRS 990’s up for approval.
Leah Fregulia presented the Head of School report, which highlighted that out of the 36 original individuals who participated
in the strategic planning meeting in April of 2018, 26 of the original members are still currently involved. Leah’s report
outlined the priorities, benchmarks, and goals from the strategic planning meeting. The priorities established are: Increase
equity, inclusivity, and access, improve Student Academic and Artistic Readiness and Success, Create Performing Pace and
Youth Arts Campus at ASA, and Enhanced Opportunities for teaching artists. There is a plan to re-convene in late June with
these goals in mind.
Sara Maline, Principal, presented the Principal’s report, which provided an overview of the ASA Professional Learning
Communities including the ASA Readiness, Inclusivity and Whole Child initiatives. Sara also introduced the Board of
Directors to ASA’s new staff member Amy Smith, who was hired on in a Student Support Staff position to assist students
with social and emotional interventions that are not at the administrative level. This position was created based on the
increased need for emotional support for our students over the past years.
President Javier Cárdenas reviewed the Officer Slate for the upcoming term of July 2020 – July 2022, which included
Anthony Dietz as President, Carlos Contreras as Vice President, and David Garcia as Secretary and Treasurer.

Action Items
Approval of minutes December 16, 2019
Ed Novak moved to approve the minutes for December 16, 2019. Marcia Mintz seconded the motion. No further discussion
and it passed unanimously, (Cárdenas, Dietz, Mintz, Novak, Snider, Garcia, Hum, and Allen voting in favor.)
Approval of IRS 990s
Ed Novak moved to approve the IRS 990s. David Garcia seconded the motion. No further discussion and it passed
unanimously, (Cárdenas, Dietz, Mintz, Novak, Snider, Garcia, Hum, and Allen voting in favor.)
Approval of Officer Slate for July 2020 - July 2022
Marcia Mintz moved to approve the Officer Slate for July 2020 - July 2022. Ed Novak seconded the motion. No further
discussion and it passed unanimously, (Cárdenas, Dietz, Mintz, Novak, Snider, Garcia, Hum, and Allen voting in favor.)
Approval of SY 2021–2022 School Year Calendar
Leah Fregulia highlighted an error on the school calendar and made an amendment to the Tuesday, November 24 th date,
clarifying that the day is in fact a full day and not early release.

Betty Hum moved to approve the SY 2021–2022 School Year Calendar with the amendment. Ed Novak seconded the
motion. No further discussion and it passed unanimously, (Cárdenas, Dietz, Mintz, Novak, Snider, Garcia, Hum, and Allen
voting in favor.)
Sara Maline presented an updated version of the SY 2021–2022 School Year Calendar. Ed Novak moved to revoke the
previous version of the SY 2021-2022 School Year Calendar and approve the updated SY 2021–2022 School Year Calendar
with the amendments. Betty Hum seconded the motion. No further discussion and it passed unanimously, (Cárdenas, Dietz,
Mintz, Novak, Snider, Garcia, Hum, and Allen voting in favor.)
Javier Cárdenas made a call to items before moving into Executive Session.
David Garcia asked about follow up on the safety concerns from the student incident last week, to which Leah announced
that the safety issue will be added as an agenda item in the upcoming Town Hall meeting. Leah also assured the Board that
there is a crossing guard stationed on Willetta beginning at 7:15am each school day, but parent volunteers are welcomed to
assist in patrolling the area surrounding the ASA campus in the mornings.
6:33pm - Executive Session ARS §38-431.03.1 Personnel- Head of School/CEO 2020-2021 Employment Contract & Annual
Review
Betty Hum moved to begin Executive Session ARS §38-431.03.1 Personnel- Head of School/CEO 2020-2021 Employment
Contract & Annual Review. Ed Novak seconded the motion. No further discussion and it passed unanimously, (Cárdenas,
Dietz, Mintz, Novak, Snider, Garcia, Hum, and Allen voting in favor.)
6:48pm - Executive Session ARS §38-431.03.1 Personnel- Head of School/CEO 2020-2021 Employment Contract & Annual
Review
Javier Cardenas, President, ended the executive session.

Adjournment
Ed Novak made a motion to adjourn. The motion was seconded by Betty Hum and passed unanimously. (Cárdenas, Dietz,
Mintz, Novak, Snider, Garcia, Hum, and Allen voting in favor.) The meeting adjourned at 6:49pm.
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Call to Order
Anthony Dietz, Board Vice President, called the meeting to order at 5:41pm.

Call to Public
Anthony Dietz made a call to the public. No Community members were present.
Dietz acknowledged the commencement of the annual enrollment lottery, conducted by Office Manager Jamie Bledsoe and
Principal Sara Maline.

Presentations
The Mission Moments Presentation was given by senior Claire Wiener, President of the Student Activity Council (StuAC).
Claire presented to the Board a proposal for a Student Honor Code Policy to be implemented in the upcoming school year.
This policy was drafted by StuAC members in collaboration with Vice Principal Liz Clark (also present), StuAC Advisor
Eden Lewkowitz and other ASA students. The purpose of the proposed Honor Code Policy is to have a policy in place that is
written by ASA students for ASA students, which addresses issues such as plagiarism and academic dishonesty, drug and
alcohol use, and bullying.

Discussion Items
Marion Donaldson shared the Development Dashboard and celebrated that, following the Annual Parent
Meetings, the numbers presented have actually increased by about $22,000 and are expected to increase more
after the final parent meetings.
The Board then discussed elements of the Annual Parent Meetings that were successful in encouraging parents to
give. This included: sharing with parents their giving total for the past school year, emphasizing that quality
education in Arizona is reliant on funding and parent contribution, breaking down annual giving into $200
monthly payments, and institutionalizing the parent giving process. John Snider highlighted the fact that ASA
parents are not giving less, but rather less ASA parents are giving. The Board then discussed possible causes for
lower parent contribution rates which included: the public perception of ASA’s financial status as well as a
disconnect in the school’s relationship with the parents outside of fundraising. Honorary Academic Faculty
Members Eden Lewkowitz and Dana Bender brought up faculty involvement in the annual fundraising process,
which will be discussed further in the Honorary Board Member meeting.

Leah Fregulia, Head of School and CEO, opened the floor to concerns regarding campus safety. Anthony Dietz
informed the Board that Sara Maline presented on the issue at this month’s town hall meeting alongside the
school’s Community Action Officer, Ben Harris and Sgt. Mike. Sara highlighted that the officer believes ASA is
doing everything well from a security standpoint, especially in comparison to other local schools that he works
closely with.
Anthony Dietz presented past and present Board demographics in relation to Board Member recruiting. Currently
the Board of Directors would like to increase the number of members who are female, represent the 21-35 age
range, and who are members of the community. Dietz opened the floor to potential board member suggestions,
which will also be discussed at the next Governance Committee meeting.
Leah Fregulia presented a summary of the strategic planning initiatives for the Board’s strategic planning meeting
in June.
Action Items
Approval of minutes January 27, 2020
Marcia Mintz moved to approve the minutes for January 27, 2020. Alex Laing seconded the motion. No further discussion
and it passed unanimously, (Dietz, Novak, Snider, Garcia, Mintz, Laing and Contreras voting in favor.)

Adjournment
David Garcia made a motion to adjourn. The motion was seconded by Marcia Mintz and passed unanimously. (Dietz, Novak,
Snider, Garcia, Mintz, Laing and Contreras voting in favor.) The meeting adjourned at 6:40pm.

3/30/2020

Minutes reviewed and accepted on this date ___________________________________________.

By: ___________________________________________________ Board Member.

Arizona School for the Arts
Emergency Meeting of the Board of Directors
Conference Call in:
425-436-6327
Code: 685489 Board of Directors Meeting Minutes
March 16, 2020 – 10am
Javier Cárdenas, President

P

Ed Novak, Past President
Betty Hum
David Garcia
Ed Finn

P
P
P
P

Emma Popish, Honorary Alumni
Member
Sara Maline Bohn, Principal

P
P

Present: (voting members in bold)
Anthony Dietz, Vice President
P
John Snider
Marcia Mintz
Allison Otu
Eden Lewkowitz, Honorary
Academic Faculty
Leah Fregulia, Head of
School/CEO
Jessica Wooley, Executive
Assistant

Carlos Contreras,
Secretary/Treasurer
P Alexander Laing
A Kevin Allen
A Karen Lugosi
P Dana Bender, Honorary Arts
Faculty
P Marion Donaldson, Development
& Marketing Director
P

P
P
P
P
P
A

Call to Order
Javier Cárdenas, Board President, called the meeting to order at 10:02 a.m.

Discussion Items
Javier began the meeting by stating that Arizona government has mandated statewide school closure through
March 27th and the Board’s decision today would be regarding school closure following that date. Javier asked
Leah Fregulia (Head of School/CEO) and Sara Maline (Principal) to provide further insight as to how potential
school closure would impact ASA’s education model, students, and staff.
Leah announced that ASA has done an analysis on the number of instructional minutes that are required for the
school year and that the school has already met the yearly required minutes for both middle school and high
school. This means that ASA would not need to extend the school year to compensate for any closure.
Leah also informed the Board that many free online platforms have become available for use for remote, online
instruction. A survey was sent out to all ASA families inquiring if each student had access to internet and a
device. Any students without access to these resources will be contacted by the school for assistance obtaining
devices and internet. ASA would designate a date for students to return to campus to collect their belonging and
materials before beginning remote instruction. Following Spring Break, ASA students would have an additional
week off from classes, during which ASA faculty would plan online curriculum.
Leah also stated that most basic business and office duties could function remotely, so the ASA office would be
closed until March 27th. Additionally, custodial staff would continue to work on campus unless a government
mandate was issued that requires them to stay home.
In regards to curriculum, Leah expressed her confidence that ASA could sustain online curriculum indefinitely to
finish the school year if needed. Javier asked what online instruction would look like for arts classes and Leah
responded that video instruction could be utilized and that arts instructors will likely focus on music theory. Dana
Bender, Honorary Arts Faculty, informed the Board that there is already discussion among arts faculty about
using online platforms such as Zoom for instruction. Honorary Academic Faculty, Eden Lewkowitz, added that he
believes the transition to online teaching would be easy for academic staff, as they are already utilizing online
programs such as Canvas. Additionally, the academic department chairs are proficient with online programs and

could offer support to other faculty members. Emma Popish, Honorary Alumni Member and ASA teacher, shared
that ASA faculty have already begun to make plans for online instruction and plan to collaborate for crosscurricular teaching between academics and arts.
Vice President, Tony Dietz, raised a concern regarding students with disabilities and whether or not online
instruction will be the best fit for them. Leah responded that the SPED team is working closely with our students’
needs, following IEP’s and maintaining FAPE and will continue to monitor and adjust how curriculum is
delivered in order to ensure those needs are met. When asked about students who may rely on school lunches for
meals, Leah responded that the school will be checking in on our homeless students to ensure they have access to
food and that information about free food programs in Arizona will be sent to all families. Phoenix Union High
Schools are offering free breakfast and lunch to anyone under 18.
Leah informed the Board that the online Board Portal will be available for meetings moving forward and will
provide members with online access to important meeting documents. When asked about emotional support for
students during school closure, Sara responded that our Student Support Staff will be available by phone on an
appointment basis. Students will request phone appointments through their respective team leaders.
The Board agreed that it is important to have our staff, parents, and students prepare for indefinite school site
closure, but to re-evaluate decisions on a weekly basis in order to adapt to the evolving state of our community.
Action Items
Approval to close school site indefinitely with review for possibility of return.
Ed Novak moved to approve. Karen Lugosi seconded the motion.
Ed Novak reframed motion to provide further clarity, including details regarding state and federal mandates as well as school
closure language.
Approval to keep school closed through March 27 as mandated by the state. Parents, students and teachers shall be notified
to prepare to begin online learning on March 30th, which may last through the end of the school year. The Board will
continue to evaluate and monitor the situation on a regular basis and follow all state and federal mandates as they may be
issued. Finally, the physical school site is closed and will continue to be closed with exceptions to pick up required materials
or books and instruments left behind before spring break. Students and parents will be notified regarding dates and times
when they may come and pick up those materials, books and instruments.
Ed Novak moved to approve. The motion was seconded by Karen Lugosi and passed unanimously. (Cárdenas, Dietz,
Contreras, Novak, Snider, Laing, Hum, Allen, Garcia, Lugosi and Finn voting in favor.)

Adjournment
Ed Novak made a motion to adjourn. The motion was seconded by Karen Lugosi and passed unanimously. (Cárdenas, Dietz,
Contreras, Novak, Snider, Laing, Hum, Allen, Garcia, Lugosi and Finn Voting in Favor.) The meeting adjourned at10:49
a.m.
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Call to Order
Javier Cárdenas, Board President, called the meeting to order at 5:33 p.m.

Mission Moments
Javier acknowledged the TedTalk presentation from ASA 7th grade student Olneya Fong, regarding wasting food,
and encouraged the Board to watch the video recording of the presentation. Ed Novak then gave recognition to the
ASA Mock Trial and their recent success at the regional competition. Ed shared photos of the winning team and
of junior Claire Novak, who received a personal award at the competition.
Discussion Items
Javier began the meeting by opening the floor to discussion of the Annual Parent Meetings.
When discussing the OCSA article, Leah shared that three years ago ASA Senior Leadership visited OCSA. Since
that visit, ASA has used OCSA to model Annual Parent Meetings.
John Snider reviewed last month’s financials with the board, sharing that ASA will end the school year in the
positive, even if we fall short of the original forecast. In terms of budget planning for the upcoming school year,
John explained that the Finance Committee will review the first draft of the budget in April, but expects the
budget to remain largely the same. Allison Otu asserted that ASA’s financial stability is important and should be
shared with the ASA families and community in order to alleviate any fears or concerns.
Javier then asked the Honorary ASA Faculty members to share their experience with online teaching thus far.
Dana Bender, Honorary Arts Faculty, shared that arts faculty are working on alternative ways to engage students
since in-person rehearsals are no longer possible. Dana also shared that the Chamber singers are organizing a
virtual choir piece that is being recorded and edited by ASA students and will be shared in the upcoming weeks.
Eden Lewkowirz, Honorary Academic Faculty, shared that high school teachers had previously been utilizing
online programs, such as Canvas, which has made the transition to online teaching much easier. Eden expressed
the desire to streamline the technology being used to teach online so that students are not expected to use a variety
of unfamiliar programs. Additionally, Eden noted that students cannot be expected to be available to log on at the
same time every day for online instruction. This has led high school teachers to shift their focus to finding new

ways to deliver content through familiar programs such as Canvas and Discovery Learning. In Eden’s words, this
is a “manageable challenge, embraced with creativity”.
Emma Popish, Honorary Alumni Member and Academic Faculty, shared that the biggest challenge so far for
middle school students has been emotional and social connections. In attempt to bridge this gap, Emma has begun
hosting small lunch time group sessions, which students can sign up for, that provide her the opportunity to check
in on the emotional/social needs of her students.
Sara Maline announced that ASA faculty reached out to families with two or more students regarding the need for
additional devices and in result over 100 chromebooks were checked out for student use. Additionally, Drew
Maxwell is extending himself to faculty and families to assist and troubleshoot technology needs during this time.
In regards to upcoming events such as Prom, Graduation, Showcase, Spirit Weeks, etc. Leah shared the intention
to reimagine these events virtually to allow students to participate in these important ASA traditions despite
physical limitations.
Javier introduced Heidi Jannenga, who was present as a prospective Board member. Heidi is a physical therapist
and her addition to the Board would provide prospective and insight as both a health care professional and
community member. Betty Hum then shared the current Governance Committee priorities, the most urgent being
recruiting two new members to replace Javier Cardenas and Ed Novak, who roll off of the Board in June. Because
the process of adding new Board members can be long and extensive, Betty hopes to begin the process as soon as
possible. The Governance Committee plans to have a meeting with Heidi in the upcoming week, followed by a
nomination in April so that paperwork can begin by July 1st. Additionally, Betty shared that she is creating a new
Board member orientation checklist as well as working to streamline the Head of School evaluation process.
Javier announced that while the ASA Capital Campaign is on hold, the school will continue to work on
strengthening relationships with arts community partners. Leah will continue to meet with Phoenix Youth Arts
Collective partners and will assess how ASA can support their needs during this time.
Lastly, Javier acknowledged Rich Newman, ASA parent and Facilities Committee Member, for his hard work and
contribution to the Phoenix Youth Arts Campus planning. Rich has been a major asset to the Facilities Committee
and brings with him valuable experience as both a contractor and architect.
Action Items
Approval of February 24, 2020 Board of Directors Meeting Minutes
Tony Dietz moved to approve. The motion was seconded by Allison Otu and passed unanimously. (Cárdenas, Dietz,
Contreras, Novak, Snider, Laing, Hum, Mintz, Garcia, Out, Lugosi and Finn voting in favor.)

Adjournment
Allison Otu made a motion to adjourn. The motion was seconded by Betty Hum and passed unanimously. (Cárdenas, Dietz,
Contreras, Novak, Snider, Laing, Hum, Mintz, Garcia, Out, Lugosi and Finn voting in favor.)
The meeting adjourned at 6:50 p.m.
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Call to Order
Javier Cárdenas, Board President, called the meeting to order at 5:33 p.m.

Call to the Public
Javier made a call to the public, public members present included: Heidi Jannenga, prospective Board Member, and Susan
Pepin, Mother of students Grace and Imogen Dietz.

Mission Moments
Javier welcomed 3 of ASA’s seniors from the class of 2020 who were presenting senior accomplishments to the
Board of Directors. Tyler Rountree spoke about his work with the ASA Social Media Club, which has been
making an active effort to keep our community connected online through the ASA Social Media accounts on
Facebook and Instagram. Posts to these accounts include: Pets of ASA, Art Heals, Senior Highlights, Student
Spotlights, and Cause of the Week which features Community Arts Organizations that are connected to ASA’s
mission. Tyler also shared that the Social Media Club is currently working with Marion Donaldson to integrate
fundraising and Showcase into the ASA social media platforms. Sofia Fencken spoke about being a recipient of
the Flinn Scholarship out of the 1,000+ AZ students who applied. Sofia shared her gratitude towards her teachers,
ASA Administration, and ASA Board Member Allison Otu, who assisted with interview preparation. Sofia plans
to attend Arizona State University’s Downtown Phoenix campus in the Fall. Grace Dietz shared her Arts Seal
Capstone project in which she combined STEM and Arts elements by using Java Script coding to create visual
representations of music compositions. Grace is one of the 28 seniors this year to receive the Arts Seal recognition
on her diploma.
Discussion Items
Javier began the meeting by highlighting the Fundraising Dashboard from the Development Department. Javier
announced that despite the current situation, ASA has exceeded last year’s revenues and celebrated Marion
Donaldson for her hard work and dedication in reaching the fundraising goals. Additionally, Javier shared that
another $10,000 will be added to this amount from a Piper Foundation gift. Finally, both Javier and Marion
thanked the Board for their help in reaching the Tax Credit goal this year by referring donations. Marion
Donaldson encouraged the Board to share big ASA moments, such as the upcoming Showcase 2020 video, with
community members to encourage others to support the school, which is always accepting donations.

John Snider presented the March financials to the Board and shared that most of the revenues and expenses are
contracted and set as of now. Currently, the focus is on meeting our fundraising goal for the year, which is
currently $145,000 away from the $947,000 total. John highlighted that ASA Administration has done a great job
maintaining control over expenses, which puts us in a great position financially for the year. John also shared that
ASA received approval from the credit committee to move forward with the refinancing of the remaining bonds
which will save the school an additional $175,00 – 200,000 per year moving forward. John expressed his
confidence in our finances moving forward during this time.
Leah Fregulia shared the results of a recent case study which featured ASA that was conducted by the Grand
Canyon Institute (GCI), which analyzed how charter schools manage their finances. Javier encouraged the Board
to review the case study results, as the report gave a glowing review of ASA. The case study is published on the
GCI website as well as with ACF and will be archived and used and references as a best practice model for other
charter schools. Leah plans to feature the case study results in next year’s annual report and is hopeful that the
upcoming press release of the case study will encourage future ASA funders.
Leah announced that ASA is in the process of upgrading and converting the payroll to ADP TotalSource, which
will handle accounts payable as well as provide an HR application. The HR application will assign one point of
contact to the school to handle all onboarding and applications through ADP. While this package costs more per
year, it will provide a considerable amount of savings in the long run due to having a larger pool of insured.
Additionally, the online portal will replace the need for additional staffing in the Finance and HR department at
ASA. ASA currently has a 1 year contract with ADP, but there is opportunity to extend the contract further in the
future for additional savings.
Javier then asked John Snider to provide insight on the decision for ASA to participate in the Payroll Protection
Program (PPP). John shared that as a nonprofit organization, ASA is eligible to receive the PPP loan. After
extensive discussion and research by the Executive Committee it was determined that there are other
organizations who are in greater need of this funding and assistance and it was decided that ASA will not be
applying for this program. Leah added that ASA is publicly funded and has already met the payroll requirements,
which would defeat the purpose of this program. She also shared that the budget for the 2020-2021 school year
will be presented to the Board in in May, voted on in June, and finalized in July.
Javier then asked Leah to review excess revenue expendature plans for this school year. Leah shared that the top
priority is currently the replacement of the flooring in the ballet studios. Additionally, the school is looking to add
an additional security gate to the ASA campus, uprgrade the seating for the outdoor bandshell, retouch exterior
painting on campus building, and upgrade the exterior branding of the campus in anticipation of ASA’s 25th
anniversary year. Leah eased concerns expressed by Tony Dietz, by sharing that any additional needs in response
to COVID-19 are under review and will be accommodated in the budget.
In regards to the proposed updates to the ASA Community Handbook, Sara Maline shared that the updates mainly
provided additional clarity to existing policies. Language was also changed regarding social media, specifically
regarding the impersonation of faculty on social media, Javier also noted the redefinition of “sibling status” in
terms of the process for new applicants.
Betty Hum shared 3 new documents created by the Governance Committee, which included the New Board
Memebr Development Process, the Revised HOS/CEO Evaluation Process, and the Head of School Evaluation
Survey.These documents are aimed at providing additional guidance for the onboarding of new Board members
as well as streamlining, optimizing and fomalizing the evaluation process for each year.
In regards to the HOS and Principal’s report in response to COVID-19, Leah stated that the intention of the report
is to lay out a timeline for what has already transpired as well as plans for how to move forward. The focus for the
end of this school year is connection, engagement, and social/emotional health while next year’s focus will
require additional accountability measures in terms of attendance, grading, etc. Sara Maline added that we are
currently mission focused while responding appropriately to the crisis and it’s impact on ASA students. While
working through this final quarter of the school year, it was important that students were not placed at a

disadvantage, not only from the perspective of the crisis, but in terms of access and equity consideration as well.
Sara also shared that teachers are currently reaching out to students struggling with active engagement to assess
and assist with their needs. Moving in to next year, the focus will shift from surviving to thriving in remote
learning and accountability measures will be put in place to hold students more accountable for engagement
moving forward. Sara is hopeful that we can set students up for success in the upcoming school year, as we have
time to plan more thouroughly.
Finally, Leah highlighted that ASA was featured in a newsletter from Arizona Together for Impact, which focued
on our work with the Phoenix Youth Arts Collective. Javier noted that our partnerships continue, even though the
Capital Campaign is currently on hold.
Action Items
Approval of Heidi Jannenga to be added to the ASA Board of Directors
Betty Hum moved to approve. The motion was seconded by Tony Dietz and passed unanimously. (Cárdenas, Dietz,
Contreras, Novak, Snider, Hum, Garcia, Otu, Lugosi, Allen and Finn voting in favor.)
Approval of ADP TotalSource Upgrade and additional EIN.
Betty Hum moved to approve. The motion was seconded by Ed Finn and passed unanimously. (Cárdenas, Dietz, Contreras,
Novak, Snider, Hum, Garcia, Otu, Lugosi, Allen and Finn voting in favor.)
Approval of March 30, 2020 Board of Directors Meeting Minutes
John Snider moved to approve. The motion was seconded by Betty Hum and passed unanimously. (Cárdenas, Dietz,
Contreras, Novak, Snider, Hum, Garcia, Otu, Lugosi, Allen and Finn voting in favor.)

Adjournment
Ed Finn made a motion to adjourn. The motion was seconded by Karen Lugosi and passed unanimously. (Cárdenas, Dietz,
Contreras, Novak, Snider, Hum, Garcia, Otu, Lugosi, Allen and Finn voting in favor.)
The meeting adjourned at 7:05 p.m.
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Call to Order
Javier Cárdenas, Board President, called the meeting to order at 5:33 p.m.

Call to the Public
Javier made a call to the public, public members present included: John O’Neal, prospective Board Member, as well as Scott
and Wendy Levin, parents of ASA 8th grader Taylor Levin.

Mission Moments
Javier welcomed ASA 8th grader Taylor Levin, who presented her TEDX speech titled “Wired Different” in
which Taylor shared her experience as a student diagnosed with Dyslexia. Taylor was one of four ASA students
to give a speech at ASA’s TEDX event on May 15th.
Principal Sara Maline Bohn then presented a briefing on the ASA Senior Class Profile and data collected from the
graduating class of 2020. Although the data only reflected 63 of the 93 graduating seniors (due to the senior
commitment date being pushed to June 1st this year), Sara highlighted that 93% of ASA seniors were accepted
into one of their top three choice schools and 30% of ASA seniors received either full or more than full tuition
(with 65% receiving some tuition). Sara also acknowledged that some students are still making their college
decisions with considerations of the impact of COVID-19 on their college experience.
Discussion Items
Javier began the meeting by reviewing the Fundraising Report and acknowledged that despite experiencing some
challenges this year, there are major fundraising gains to be celebrated. Marion Donaldson, Director of
Development and Marketing, announced that she is working on compiling end of year projections, which will
include the influx of donations from newly enrolled students for the 20-21 school year. An updated projection will
be provided soon for consideration in strategic planning for next year. Marion expressed her confidence that next
year’s fundraising goals will be achievable, especially as we enter the 25th anniversary year of ASA.
Leah Fregulia then presented the Finance Committee Report and announced that the end of year results for
financial management are very strong and that days cash on hand has come in well over the expectations. Leah
attributed some of this success to certain end of year expenses going unrealized, such as: utility bills for April and
May, cancelled performances, as well as a few positions remaining unfilled.

Leah then presented the Waterfall Consideration document, which highlighted items that excess revenues will be
used for in order to invest in the school, faculty, students, and facilities. Items in the Waterfall Consideration
document included the replacement of ballet studio flooring, refurbishment of the bandshell, new
software/hardware to support online learning and the addition of three outdoor sinks for handwashing. Leah noted
that needs are likely to expand to accommodate further needs for successful online instruction, particularly for
performing arts education. Additionally, Leah clarified that any items that contribute to capital improvement that
are over a certain dollar amount can be capitalized and will not affect ASA’s bottom line for debt coverage ratio,
and ASA is in the position to make investments for the benefit of the school, teaching, and learning. Javier added
that the ASA Facilities Committee is actively working to support the back to work environment for faculty in
response to the COVID-19 crisis.
Leah continued to present the first draft of the ASA budget for the 20-21 school year, which was based on the
skinny budget passed by the Governor. The budget is conservative, with room to withstand any decreases that
may arise given the rapidly changing circumstances. Leah highlighted that the Governor has funded the additional
5% in the 20 by 2020 legislation, which garuntees an increase to teacher’s salary. ASA is able to give a 3.8%
increase to faculty again this year plus the added cost of benefits incurred by the salary increases. Non-teaching
faculty will receive an additional 2% to cover the increase in cost of living expenses. Additional costs that are
planned for in the budget cover expenses for hygene and safety items such as hand disinfectant stations and facial
masks. The student number remained consistant for next year, as no enrollment challenges are currently expected.
There is a slight reduction in the fundraising budget for the 20-21 school year in anticipation of any financial
effects of COVID-19 on ASA families. Expenses for additional chrombooks have also been included in the
budget to plan for students who will need chrombooks both at home and on campus. Finally, Leah highlighted a
line item in the budget that accounted for the cost of upgrading ASA’s fundraising software from Etapestry to
Razor’s Edge, in preparation for the Capital Campaign.
Javier then invited the current Honorary Board Members to share their experiences as educators at ASA in
response to COVID-19. Dana Bender, Honorary Arts Faculy, began by sharing that her department unified early
on, shared information, and created plans together on a weekly basis. Overall, her experience thus far has been
mostly positive. Eden Lewkowitz, Honorary Academic Factuly, shared that as a high school instructor, his team
was aided by the fact that the majority of their work was already hybrid in nature, utilizing online programs such
as Canvas. He found it easy to distribute content, but there was a lot of work within the department in planning for
what curriculum was considered essential. Emma Popish, Honorary Alumni, shared that working collaboratively
within the department was key. For the middle school team, the first and formost priority for the online transition
was to focus on the mental, social, and emotional well being of the students. She also noted her realization that
there are many great online resources and platforms that can be utilized even once in person instruction resumes.
One key element that Emma mentioned was giving students a choice when it comes to assignemnts, which helped
increase their engagement with schoolwork, especially since so much choice has been taken away from them
given current events.
Betty Hum reviewed the updated HOS/CEO Evalutaion process and highlighted that new language was added in
order to provide more flexibility for the evaluation task force. Betty also developed a survey that covers
administrative responsibility, community involvement, and financial leadership which will provide insight on
what areas need to be focused on in the next school year. Tony Dietz then gave an overview on the New Board
Member Onboarding process and highlighted four major steps in this process which included: getting new
members added to the Board, a New Board Member Orientation, an onboarding process (ongoing throughout the
first year of membership to identify areas where each member can contribute, learn more, and receive mentorship
from an existing Board member), and continuation of training and development. Current new Board members will
continue to work with their assigned mentors until August, when a formal orientation and onboarding will occur
as a group.
Sara Maline Bohn shared updates with the Board in regards to the 2020 Graduation ceremony, which will occur
on campus in a closely monitored and controlled format in order to maintain appropriate health and safety
measures. The commencement speeches will be shared online on May 29th at 2pm, prior to the event. Sara also
shared that if we are able to do so safely, an in person graduation celebration will take place on August 8th.

Additionally, Sara announced that the Valedictorian and Salutatorian of the Class of 2020 are Grace Dietz and
Ashley Bremner respectively.
In review of the HOS Report, Javier highlighted two important dates: June 22nd, which will be the preliminary
decision for a school opening in August and July 25th, which will be the final decision for a school opening in
August. Leah added that there will most likely be additional policy updates to approve in July in response to
COVID-19.
Lastly, John Snider, Finance Committee Chair, reviewed the Bond Resolution to Refinance 2011 Bonds through
Equitable Facilities Funds. He shared that the term sheet was received at the end of last week, which looks very
similar to the term sheet from the previous year with the exception of a rate change of 415 (with potential to be
reduced down to 365). The goal is to close on the refinancing at the end of June or early July. John shared that the
refinancing of these bonds will result in significant savings for the the school.
Action Items
Approval of Board Resolution to Refinance 2011 Bonds through Equitable Facilities Funds
Marcia Mintz moved to approve. The motion was seconded by Ed Finn and passed unanimously. (Cárdenas, Dietz,
Contreras, Snider, Laing, Hum, Mintz, Garcia, Otu, Lugosi, and Finn voting in favor.)
Approval of Community and Employee Policy Handbooks FY21.
Tony Dietz moved to approve. The motion was seconded by Betty Hum and passed unanimously. (Cárdenas, Dietz,
Contreras, Snider, Laing, Hum, Mintz, Garcia, Otu, Lugosi, and Finn voting in favor.)
Approval of ETC – NAU Cooperative Purchase Agreement
Bett Hum moved to approve. The motion was seconded by Carlos Contreras and passed unanimously. (Cárdenas, Dietz,
Contreras, Snider, Laing, Hum, Mintz, Garcia, Otu, Lugosi, and Finn voting in favor.)
Approval of Waterfall expenses to be used by 6/30
David Garcia moved to approve. The motion was seconded by Marcia Mintz and passed unanimously. (Cárdenas, Dietz,
Contreras, Snider, Laing, Hum, Mintz, Garcia, Otu, Lugosi, and Finn voting in favor.)
Approval of HOS/CEO Evalutation
Carlos Contreras moved to approve. The motion was seconded by Allison Otu and passed unanimously. (Cárdenas, Dietz,
Contreras, Snider, Laing, Hum, Mintz, Garcia, Otu, Lugosi, and Finn voting in favor.)
Approval of April Board Minutes
Bett Hum moved to approve. The motion was seconded by Allison Otu and passed unanimously. (Cárdenas, Dietz, Contreras,
Snider, Laing, Hum, Mintz, Garcia, Otu, Lugosi, and Finn voting in favor.)

Adjournment
Ed Finn made a motion to adjourn. The motion was seconded by Karen Lugosi and passed unanimously. (Cárdenas, Dietz,
Contreras, Snider, Laing, Hum, Mintz, Garcia, Otu, Lugosi, and Finn voting in favor.)
The meeting adjourned at 6:56 p.m.
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Call to Order
Javier Cárdenas, Board President, called the meeting to order at 5:33 p.m.

Call to the Public
Javier made a call to the public, public members present included: John O’Neal, prospective Board Member, as well as
Jessica Elder, ASA Teaching Artist.

Mission Moments
A video sharing ASA student perspectives on equity at ASA was presented to the Board. Following the video,
Javier opened the floor for reflection and discussion.
Javier then gave thanks and recognition to the three Honorary Board Members, Emma Popish (Alumni), Dana
Bender (Arts), and Eden Lewkowitz (Academic), who have now completed their full term on the ASA Board of
Directors. Aditionally, Javier gave recognition and thanks to Ed Novak, who has completed his full term as Past
Board President.
Discussion Items
Javier began by introducing and welcoming the new Director of Development and Marketing, Leslie Tan
Religioso, to the Board of Directors. Following Leslie’s introduction, the May fundraising results and end of year
projections where reviewed. Leah Fregulia, Head of School, noted that the fundraising is currently on track to
remain on par with last year’s funds.
John Snider gave an overview of the May financials and highlighted that due to diligent budgeting, fundraising,
and significant cost savings due to school closure, the end of year financials are in great shape. John then
proceeded to report on the bond refinancing timeline, which is set to close in one week. A maximum rate of 4.10
has been locked in, however, there is a possibility for the rate to decrease by up to 0.5%. With the rate of 4.10, the
school would save $173,000 per school year for the next 21 years. Leah then gave an overview of the COVID-19
expenses summary, which totaled to almost $352,000. Leah explained that this cost was covered through saved
revenue from the end of this year, the budget for next year, and $87,000 allocated to the school through the
federal ESSER grant. Leah clarified that potentially recurring COVID-19 related expenses, such as technology
software licenses, cleansers, gloves, masks, etc. have been embedded into the school budget to allow for

continuation as long as needed. Additionally, using all three buckets, ASA has invested in a significant number of
Chromebooks so that every ASA student would have access to a computer.
At 6:20pm Javier opened the Hearing for Proposed Budget FY2021. John Snider reviewed the FY2021 Proposed
Budget. John explained that the FY2021 Proposed Budget is largely modeled after last year’s budget with
additional adjustment for the revenues approved by the state as part of the FY2021 school funding. The FY2021
Proposed Budget projects a total net income of over $200,000 for the year. At this time, there is no indication that
the state will cut funding. There were no questions.
Leah then provided an overview of the roadmap for school opening before introducing Vice Principal, Liz Clark
and Arts Direcotr, Monica Anthony to review the family and faculty surevy results and hybrid model. Liz began
by explaining that 593 families and 475 students responded to the survey, accounting for over half of each grade
level and providing a good sample size of participants. Additionally, there were 59 responses from faculty and
staff. Results from the survey showed that the majority of families and students who responded preffered a hybrid
model, while the majority of faculty and staff showed a majority preference for a 100% digital model. Monica
provided an over view of action steps, which included: additional and continuous surveys/discussions throughout
the year, faculty training, COVID-19 procedures videos for faculty and families, and bringing arts to campus
during the second quarter. The hybrid model that Monica presented splits each grade into two groups (A & B)
with consideration for siblings and carpools. A and B students would alternate between two days on on-campus
instruction and two days of digital instruction from Monday to Thursday. Fridays would be designated digital
days to allow for club activities, community building, and Q&A sessions. Allison Otu asked what alternative
plans there may be to accommodate the large amount of faculty who expressed concern over returning to campus.
In response, Principal Sara Maline explained that the intention is to create a model for returning to school that will
meet both student and faculty needs, as concerns and input are being considered very seriously.
Javier then opened the floor for discussion of ASA’s response to equity and social justice at school and assured
that we will review the action plans from our strategic planning retreat throughout the summer and report back in
August. Leah and Sara are planning a community townhall for students and families in July.
Lastly, Leah reviewed the schedule for the two Board meetings in July for the FY2021 Budget Hearing and
School Opening Meetings. The FY2021 Budget Hearing will be held on Zoom on July 3rd at 11:30am and the
School Opening Meeting will be held on Zoom on July 27th at 5:30pm. Leah noted that the School Opening
Meeting was originally listed on the agenda for July 25th, which is incorrect as that falls on a Saturday.
Action Items
Approval of Minutes – March 16, 2020
Tony Dietz moved to approve the minutes for the Emergency Board Meeting on March 16, 2020. The motion was seconded
by Karen Lugosi and passed unanimously without further discussion. (Cárdenas, Dietz, Novak, Snider, Allen, Laing, Hum,
Garcia, Otu, Lugosi, and Finn voting in favor.)
Approval of Minutes – May 18, 2020
Betty Hum moved to approve the minutes Board Meeting on May 18, 2020. The motion was seconded by David Garcia and
passed unanimously without further discussion. (Cárdenas, Dietz, Novak, Snider, Allen, Laing, Hum, Garcia, Otu, Lugosi,
and Finn voting in favor.)
Approval of FY2021 Proposed Budget
John Snider moved to approve the FY2021 Proposed Budget. The motion was seconded by Ed Finn and passed unanimously
without further discussion. (Cárdenas, Dietz, Novak, Snider, Allen, Laing, Hum, Garcia, Otu, Lugosi, and Finn voting in
favor.)

Approval of John O’Neal to the Board of Directors
Javier thanked John O’Neal for joining the meeting and requested his exit for discussion of his nomination to the Board.
Following John’s exit, Betty Hum reaffirmed her confidence in approving John to the Board.
Betty Hum moved to approve John O’Neal to the Board of Directors. The motion was seconded by Ed Novak and passed
unanimously without further discussion. (Cárdenas, Dietz, Novak, Snider, Allen, Laing, Hum, Garcia, Otu, Lugosi, and Finn
voting in favor.)
Approval of Phoenix Youth Arts Collective Member Agreement July 1, 2020 to June 30, 2021
Leah explained that the PYAC Member Agreement is a one year agreement for members to continue to work together and
provide professional development, best practices, shared talent and resources when possible, and evaluate next steps
periodically.
Tony Dietz moved to approve the Phoenix Youth Arts Collective Member Agreement. The motion was seconded by John
Snider and passed unanimously without further discussion. (Cárdenas, Dietz, Novak, Snider, Allen, Laing, Hum, Garcia, Otu,
Lugosi, and Finn voting in favor.)

Adjournment
Before Adjourning, Leah and the Board gave thanks and recognition to Javier Cárdenas for his service on the
Board as he transitions roles from President to Past President.
Ed Novak made a motion to adjourn. The motion was seconded by Ed Finn and passed unanimously without further
discussion. (Cárdenas, Dietz, Novak, Snider, Allen, Laing, Hum, Garcia, Otu, Lugosi, and Finn voting in favor.)
The meeting adjourned at 7:14 p.m.
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