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Present: (voting members in bold) 
Anthony Dietz, Vice President 

of ASA Board and Committee 

Chair 

P Javier Cárdenas, Board President A Kevin Allen, Board Member P 

John Snider, Board Member P Leah Fregulia, CEO / Head of 

School 

P Drew Maxwell, Operations 

Director 
P 

Michelle Ray A John Tran A Rich Newman P 
Jennifer Bonnett A Jessica Wooley, Recording 

Secretary 

P   

 

Agenda Items Minutes: 
Meeting began at 12:42pm 

 

Drew Maxwell began the meeting by updating the Committee on the installation 

progress of the new security crash gate on ASA’s campus near the blue wall. The 

purpose of this crash gate, he explained, is to provide students access to a quicker exit 

from campus in case of an emergency. Additionally, this crash gate would allow ASA 

faculty easier access in and out of campus when visiting the west building. The crash 

gate is scheduled to be installed on Monday, June 22nd. Tony Dietz suggested that 

additional lighting, possibly motion activated, be installed near the new gate to better 

protect students and staff exiting campus during nighttime.  

 

Drew then shared the results of his research into HVAC filtration upgrades for the 

school in response to COVID-19. Existing washable filters will be replaced with 

MERV 8 filters and all air filters will regularly be replaced every 3 months. Drew also 

shared that Energy and Systems Design Engineers donated their services to perform an 

assessment of ASA’s current HVAC system and have proposed a design that would 

force fresh air into the ventilation units. The school currently operates on a passive 

fresh air intake system, so the forced intake model will be considered as a long term 

solution. Additionally, Drew is conducting further research into pinpoint ionization 

devices, which help purify the air, through the school’s current HVAC partner, Cluff 

Mechanical. 

 

In response to the COVID-19 outbreak, ASA has formed a designated “C-19 Task 

Force” comprised of members of ASA Administration and Senior Leadership. As a 

member of this task force, Drew shared with the Facilities Committee an overview of 

topics being addressed in new policies and procedures. Topics included: mask 

protocol, social distancing measures, hand sanitizing procedures, symptom 

monitoring, main office safety, traffic flow, and drop-off/pick-up. John Snider 

suggested having parents sign a waiver to allow their students to return to campus, 

which Leah Fregulia is currently working on with Lynne Adams (Legal Consultant). 

 

In regards to the traffic patterns in the fall, Drew explained that all hallways on 

campus will be one way, with floor decals being installed to assist students with flow. 

Additionally, Drew is considering designating pick-up and drop-off zones by grade in 

order to reduce crowding during these times. 

 

Drew then gave an overview of recent technology purchasing, which included: new 

Chromebooks, live-streaming devices, software, ipads, and microphones/mixing 

set/headphones for arts faculty. With the purchase of 530 new Chromebooks there is 

now a 1:1 ratio of computers to students, which will help support students while 

learning online and at home.  

 

Discussion of the band shell renovation began by addressing the need for more shade 

in the courtyard area in front of the band shell. Michelle Ray and John Tran have 

suggested that a shade sail be hung from the band shell to the back of the seating area 

and are researching an affordable option. Shade in this area would allow for 

comfortable teaching, lunch and performances outdoors. Progress on the band shell 

renovation will hold until more information is available regarding options for more 

shade.  

New Security Gate Project 

HVAC systems and Covid-19 

Covid-19 Policies and 

Procedures Overview 

Traffic Patterns in the Fall 

Technology Purchasing 

Overview 

Band Shell Project Discussion 

 

 

 

 

 

 



 

Lastly, Drew recommended that the Facilities Committee meet prior to school starting. 

The Committee agreed to a meeting on July 30th, 2020. 

 

Meeting ended at 1:36pm 

Additional Comments: 

 

 

 


