
Arizona School for the Arts  

Resource Development Committee Meeting Minutes 

January 16, 2020 – 7:45am 

 

Present: (voting members in bold) 
Javier Cárdenas, President P Anthony Dietz, Vice President P Marcia Mintz P 

Betty Hum  P David Garcia  A  Allison Otu A 

Marion Donaldson, 

Development Director 
P Leah Fregulia, Head of School/CEO P   

 

Agenda Items Minutes: 

President Javier Cárdenas called the meeting to order at 7:45am 

 All present members signed up for Annual Parent Meeting slots to 

speak to our constituency about the critical need for all families to 

give something, even if it is not the $2,000 minimum ask. 

 Marcia Mintz stated that ASA needs to be direct, transparent, and ask 

often so people know that we need to supplement the funding not 

received by the government to sustain the instruction of high level 

arts and academics. 

 Tony Dietz, Vice President, shared that instead of looking at it from 

the parents and donor funding perspective, perhaps we should look at 

the child count and how much we need to help the enrolled students 

with families who have less means to motivate all to give in caring for 

all students of ASA. Marion Donaldson, Director of Development and 

Marketing, explained that this would be challenging with the 

government school registration system not interfacing with the 

fundraising platform, but she could certainly look into it. 

 All members then reviewed the fundraising plan presented by Marion 

and Leah Fregulia, Head of School/CEO, that was completed through 

True North Consulting Group and extracted key elements that ASA’s 

Board of Directors would need to adopt, as well as the Resource 

Development Committee (RDC). There was a robust discussion and 

shared enthusiasm for capitalizing on what we already do well and 

suggestions for opportunities for growth with parent engagement that 

all agree to be champions for getting more parents volunteering and 

having gatherings to further connection to mission. 

 RDC members then received call lists to thank alumni parents and 

donors for year-end donations and will report results to development 

by next week. 

Meeting adjourned at 8:45am 

Annual Parent Meetings- BoD 

Members sign up for dates 

Review End of Calendar Year 

Fundraising: Annual Fund and 

Tax Credit still in need of more 

support 

Central Discussion: Review the 

Fundraising Plan from True North 

Consulting  

Donor Thank You Support from 

RDC 

Any additional discussion items 

 

 

 

 

 

 

 

Additional Comments: 

 

Next Meeting is 2/20/2020 

 

 


