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Call to Order 

Javier Cárdenas, Board President, called the meeting to order at 5:02pm.  

 

Call to Public 

Javier Cárdenas made a call to the public. In attendance until 5:15pm were parents of student presenter Jonathan 

Salcedo, Ali and Julie Salcedo.  

 

Presentations 
 

Past Honorary Board Arts Faculty member, Monica Anthony, gave an overview of the Conservatory Bound 

program. The program is for seniors only and currently has 10 students participating in it this school year. Students 

Jonathan Salcedo, Naima Catten and Samuel Yuh spoke about their personal experiences in this program. Each 

highlighting how beneficial this new program has been in their process of getting accepted to Conservatory 

programs in their field of study. The guaranteed 1 hour practice time daily, the mentorship and ability to do mock 

audition panels and practice multiple individual pieces has made a significant impact on the acceptance rate of these 

students to the schools of their dreams.  

 

The total art and merit scholarships awarded to these 10 students is $320,467.00.  

 

Board President, Javier Cárdenas, asked the students what is their sense of sacrifice for this program.  

 

All 3 students confirmed that although they had to drop either a math or foreign language class this past school year 

the benefits that they got from this Conservatory Bound program far outweighed the sacrifice.  

 

The next presentation was given by Arts Director, Laura Apperson, on the school’s art program and partnerships. 

Ms. Apperson provided highlights about the robust teaching artists staff. There are 36 teaching artists and almost 

half are full time with 72% having their advanced degree in their content area. Further ASA offers 141 daily classes 

and this year the new theatre program and expanded dance program were of key interest as this was their first year. 



 

 

She further stated that next year the dance program will also offer a Conservatory bound mentoring program. In this 

past school year, there have been 140 student performances highlights include CEO’s for the City Conference, First 

Fridays, AZ Opera’s Das Rheingold in Phoenix and Tucson and Violins of Hope Project. A special thank you to 

Honorary Board Alumni Member, Emma Popish, for all of her efforts in helping to collaborate with the Violins of 

Hope Project. The extensive awards list that the students have achieved this year was also highlighted and Gracie 

Potter, a sophomore, has for the 2nd year consecutively been awarded the National Youth Arts Award in trombone. 

Further awards include the NAfME National Guitar Ensemble & National Choir and the National Youth Arts 

Awards for Theatre 6 awards were achieved and 9 nominations.  

 

Ms. Apperson ended her presentation by including the experiences that enrich ASA students such as Masterclasses, 

Workshops, Honor Societies including Thespians, National Dance Honors Society and Tri-M Honors Society for 

music. She explained that these experiences coupled with the professional performance opportunities that ASA 

students are offered are what help to set ASA’s arts programs apart. The unique partnerships that ASA has built and 

continues to create with creative performance opportunities continues to be the forefront of the arts at ASA. Looking 

forward to next school year the 2nd year of the Conservatory bound mentoring program will include even more 

strategic audition preparation and the continued outreach to partner with national performance opportunities much 

like that of Violins of Hope. Other areas of focus for the future include replacing the ASA ballet studio marlee 

floors, securing a consistent performance space for the school that includes a production shop and providing more 

training level course work for incoming high school students.  

 

Board President, Javier Cárdenas, thanked Laura for helping to generate and maintain these lasting partnerships and 

for the growth in the arts departments especially this last school year.  

 

The final presentation was given by John Tran and Michelle Ray from SmithGroup. They presented the 3 options 

that have come about from a culmination of their work with the Board, the administration, faculty and student focus 

groups as well as stakeholders, including parents, survey information over the last several months.  The pricing 

associated with each option is an average between 2 companies as they are waiting to receive the 3rd cost estimates. 

All options honor the connectivity of the community, safety, the urban school environment and wrap around a green 

space. In the first option presented there would be 2 phases for a total cost estimation of about $20 million. 

 

Board Secretary/Treasurer, Carlos Contreras, inquired as to roughly how much the labor cost would adjust.  

 

John Tran stated that these cost estimates did include the adjustment for escalation and Michelle Tran stated roughly 

10% and that none of the soft items are included in these cost preparations. 

 

 The next option presented was a minimal program where the Main building of ASA’s current campus would remain 

and the cost estimation is $13 million.  

 

The final option presented offers a flex space venue of 150 seats and the total cost estimation is $9.7 million. The 

additional idea presented was the possibility of a shared 500 space garage with the adjacent sites. The cost 

estimation for this component would be $7.5 million.   

 

Past President, Ed Novak asked how far along the time line could the project be and still be switched to one of the 

other presented options.  

 

John Tran clarified that within the first 3 months it could be switched to one of the other options presented but 

beyond that it would be set.  

 

Jason Schupbach inquired as to how many seats, in a performing arts space, ASA needs. 

 

Head of School/CEO, Leah Fregulia, clarified that 500 seats are generally filled at ASA ensemble performances.  

 

John Snider inquired if the 150 seats/ flexible space would be compatible with other performances beyond just 

theatre.  

 

John Tran clarified that yes the space would have multiple uses and configurations.  



 

 

Jason Schupbach stated that flex space is the type of space that is missing from Downtown Phoenix.  

 

Leah Fregulia clarified that if a traditional performing arts center model is not selected then how this will impact 

each art program will need to become a further part of the conversation.  

 

Vice President, Tony Dietz, asked about the Phoenix Center for the Arts theatre and what their plan is for that space.  

 

Head of School/CEO, Leah Fregulia, stated that she has been in conversation with Phoenix Center for the Arts and 

there is a strong push to use the space as something other than a theatre space. She further clarified that a 

performance space on campus would also create a space that the entire student body could gather together in.  

 

Honorary Board Alumni Member, Emma Popish, stated that graduation traditions for seniors and 8th grader could 

then also occur on ASA’s campus rather than at outside locations such as other schools and churches.  

 

Alyssa Crockett, provided the draft case for support that specifies the need for the site planning options. The 

question that she posed was whether the endowment of $5 million should still be included in this proposal.  

 

Reports & Discussion Items 

 
Finance Committee Chair, John Snider, stated that currently there is a deficit of about $140,000 with parent pledges 

for this school year. The 1st draft of the budget is very preliminary and final numbers from the state will be available 

at a later date. Since the state budget is not yet known further discussion by the Board can occur in May.  

 

Business Director, Desiree Johnson, spoke about the FY19 ADE Budget Revision this submission is due to the carry 

over of funds from the prior year grant budget. Signatures will need to be obtained by Board members once the 

FY19 ADE Budget Revision is approved. Business Director, Desiree Johnson, will submit this document to the 

Arizona Department of Education.  

 

Board President, Javier Cárdenas, spoke on behalf of the Resource and Development Committee. He confirmed that 

there will not be a reception due to the high cost of the venue this year. A focus on continuing to cultivate Showcase 

sponsors is also needed. 

 

Vice President, Tony Dietz, congratulated Marion Donaldson on the final collection of the tax credit dollars.  

 

Board President, Javier Cárdenas, stated that David Garcia has expressed interest in returning to the Board of 

Directors for Arizona School for the Arts.   

 

Ed Novak, from the Board Development & Engagement Committee clarified that this would be for a new term and 

that David Garcia was a critical part of the past strategic planning and brought such passion for fundraising to ASA.  

 

Principal, Sara Maline, shared the amended revisions to the Community Handbook for the 2019-2020 school year. 

The modified language addressed the student dress code policy and the student disciplinary process.  
 

Operations Manager, Dr. Drew Maxwell, shared the revisions to the Employee Handbook for the 2019-2020 school 

year. These revisions do not need to be approved until the May Board meeting.  

 

Head of School/CEO, Leah Fregulia, stated that all employees will also attend further training on protocol for 

productive interactions with students in small groups and in one on one situations.  

 

Carlos Contreras asked if the employees will sign off on having completed the training.  

 

Head of School/CEO, Leah Fregulia, clarified that yes, all employees will complete the same training and all will 

sign off on having completed the training once finished.  

 



 

 

Vice President, Tony Dietz, asked if an abridged version of this training could be made available for parents that 

work with students in clubs. He further asked if guidelines for who is being finger printed as far as parents working 

within the club is available.  

 

Board President, Javier Cárdenas, extended the Board’s congratulations to student Grace Dietz for being one of the 

recipients of the 2019 Junior Achievement 18 under 18 award. 

 

Action Items   
Alex Laing called to join the meeting at 5:50pm.  

 

Approval of minutes March 25, 2019 

Ed Novak moved to approve the minutes for the March 25, 2019 meeting. Carlos Contreras seconded the motion 

and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and Allen voting in 

favor).  

 

Approval of Out of Country Travel to France Spring Break 2020  

Jason Schupbach moved to approve the Out of Country Travel to France Spring Break 2020. Ed Novak seconded the 

motion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and Allen voting 

in favor). 

 

Approval of Out of Country Travel to Portugal/Spain Spring Break 2020  

Ed Novak moved to approve the Out of Country Travel to Portugal/Spain Spring Break 2020. Carlos Contreras  

seconded the motion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and 

Allen voting in favor). 

 

Approval of David Garcia to the Board of Directors  

Tony Dietz moved to approve David Garcia to the Board of Directors for Arizona School for the Arts. Ed Novak 

seconded the motion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and 

Allen voting in favor). 

 

Approval of Community Handbook for School Year 2019-2020 

Tony Dietz moved to approve the Community Handbook amended revisions as presented for the School Year 2019-

2020. Jason Schupbach seconded the motion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, 

Snider, Laing, Schupbach, and Allen voting in favor). 

 

Approval of Employee Handbook for School Year 2019-2020 

Ed Novak moved to approve the Employee Handbook revisions as presented for the School Year 2019-2020.              

Carlos Contreras seconded the motion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, 

Laing, Schupbach, and Allen voting in favor). 

 

Approval of FY19 ADE Budget Revision  

John Snider moved to approve the FY19 ADE Budget Revision. Ed Novak seconded the motion and it passed 

unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and Allen voting in favor).   

 

Approval of School Year 2020-2021 School Calendar  

Tony Dietz moved to approve the School Year 2020-2021 School Calendar. Carlos Contreras seconded the motion 

and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and Allen voting in 

favor). 

 

Adjournment  

 
At 5:55 pm Jason Schupbach made a motion to go into Executive Session. The motion was seconded by Carlos 

Contreras and passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and Allen voting 

in favor). 

 



 

 

Tony Dietz made a motion to adjourn.  The motion was seconded by Carlos Contreras and passed unanimously. 

(Cárdenas, Dietz, Contreras, Novak, Snider, Laing, Schupbach, and Allen voting in favor). 

The meeting adjourned at 6:10pm 

  

Minutes reviewed and accepted on this date ___________________________________. 

  

By:  _______________________________________________________ Board Member 

  

  


