Arizona School for the Arts
Executive Committee Notes
August 18, 2017 – 7:30 am
Present: (voting members in bold)
Ed Novak, President

x

John Snider, Finance
Committee Chair
Leah Fregulia, Head of School

x

Agenda Item
October Board Meeting Schedule
(LF at ASN – reminder)
Annual Meeting Preparation
Test Results

Javier Cardenas, Vice
President
David Garcia, Strategic
Planning Committee Chair

x

Anthony Dietz, Sec/Treasurer

a

x
Minutes:
The EC requested the Oct. meeting be changed to the 16th so that school
leadership can attend.
The EC reviewed the agenda for the annual meeting and discussed in some
detail preparation to discuss the process and parameters for Disciplinary
Hearings.
Leah shared that AZ Merit Test results will be shared with the board at the
Annual meeting. Presentation will be made by Principal Sara Maline and by
Math Chair Bob Tolar.

Executive Session – 38-431.03.4
Property and Contracts (update on
partnerships)

Additional Comments:

Executive session started at 8:30am

x

Arizona School for the Arts
Executive Committee Notes
September 22, 2017 – 11:30am
Present: (voting members in bold)
Ed Novak, President

x

John Snider, Finance
Committee Chair
Leah Fregulia, Head of School

x

Agenda Item
Leadership/Staffing FY18-19
BASIS & School Expansion
Student Needs – 5th Grade

Executive Session 38-431.03.4
Property and Contracts

Javier Cardenas, Vice
President
David Garcia, Strategic
Planning Committee Chair

x

Anthony Dietz, Sec/Treasurer

a

x
Minutes:
Tiffany Kell, new Executive Assistant and Community Liaison, was
introduced to the Committee. Stacy’s last day is Oct. 6.
Leah shared the reorganization efforts currently underway with the Senior
Leadership Team. Siting the need to build capacity operationally, the team is
undergoing a revision of key job descriptions: Operations, Finance, Arts
Director and Vice Principal.
Ed, Leah, John, Javier toured BASIS Phoenix Central with the Senior
Leadership team for BASIS ED. BASIS has suggested a potential partnership
for their K-4 Program in which ASA helps design and then delivers an arts
program. Discussion is underway regarding enrollment preferences for ASA
And BASIS for 5th grade. The Committee discussed the advantages, concerns
and questions we have at this point for the next step. Ed will entertain the
discussion at our Monday night board meeting.
We have several 5 th grade high needs students with very low academic skills.
The 5th grade team has expressed concern about the lack of academic
preparation in many of our incoming 5th graders. Leah and Sara are in the
process of assessing the concerns and meeting with the team. In the
meantime, we are collecting data to help us obtain a profile of our 5 th grade
class as compared with past classes. The school is also hiring a classroom aid
to help with in class remediation.
Javier reported that he and Tony are pushing the technology committee to
complete an analysis of tech readiness for taking the AZMerit test on line this
year. We are awaiting the state technology requirements for testing in order
to complete the analysis and the deadline for applying for paper-based v.
computer-based testing. Operations team will meet to assess the curricular
and training needs for faculty and the impact on the school calendar.
The Committee discussed and will support the 3-year lease of 1430 N 2nd
Street for use by the faculty for work space and meetings. Cost per year is
estimated at $30,000 with utilities and maintenance. Beth Strickler is
working with 365 IT to install the proper technology for phones and internet.

Additional Comments:

x

Arizona School for the Arts
Executive Committee Notes
September 27, 2017 – 3:45am
Present by phone: (voting members in bold)
Ed Novak, President

x

John Snider, Finance
Committee Chair
Leah Fregulia, Head of School

x

Agenda Item
Approvals to be ratified by the full
Board on Oct. 16, 2017:
3- year Lease for office/meeting
space at 1340 N 2nd Street
AFR FY17
Resignation of George Justice from
the Board of Directors

Javier Cardenas, Vice
President
David Garcia, Strategic
Planning Committee Chair

x

Anthony Dietz, Sec/Treasurer

a

x
Minutes:
The meeting convened at 3:45pm
The Executive Committee met via phone conference to approve critical items
that could not be approved at Sept. 25th Board meeting without a quorum of
the full board.
The 3-year Lease for faculty work/meeting space at 1340 N. 2nd Street was
discussed. Annual cost for lease, maintenance and utilities should run about
$30,000 per year. John Snider made a motion to approve, Javier Cardenas
seconded the motion and it passed unanimously.
Javier Cardenas made a motion to approve the Annual Financial Report
FY17. John Snider seconded the motion and it passed unanimously.
John Snider moved to accept George Justice’s resignation from the Board
effective July 1, 2017. Javier Cardenas seconded the motion and it passed
unanimously.
The meeting ended at 3:55pm.

Additional Comments:

a

Arizona School for the Arts
Executive Committee Agenda
October 6, 2017 – 8:00am

Ed Novak, President

x

John Snider, Finance
Committee Chair
Leah Fregulia, Head of School

x

Agenda Item
Board Presentations FY18
Technology Report

Present: (voting members in bold)
Javier Cardenas, Vice
x Anthony Dietz, Sec/Treasurer
President
David Garcia, Strategic
a
Planning Committee Chair

x
Minutes:
The Committee reviewed the schedule for presentations this year and
requested that Mock Trial present in October to share their success at Yale
this year.

AdvancED
ASA Letter Grade
Demand2Learn

Executive Session 38-431.03.4
Property and Contracts

Leah shared the plan for moving from paper based to computer based
AzMerit testing this spring. We currently have enough computers but need to
order head phones and additional computers to be used in classes during
testing time so curricula is not disrupted. A maximum cost of $75,000,
including tech support, is estimated. The Senior Leadership Team
recommends making the switch and will examine the scheduling and training
needs along with cost impact. The decision must be submitted by Oct. 20 to
the ADE and we will move forward with this recommendation.
We will receive our 4-year accreditation review this year in February. Ms.
Maline will present an overview in her report this month to the Board. More
information to come.
Leah gave an update on the Letter Grade released on Oct. 9. A letter is going
out to parents to notify them of the grade outcomes. There is a potential that
ASA’s grades will not be released while the ADE reviews how schools like
ASA with both Middle and High School will be evaluated – either as one or
two separate grades.
Demand2Learn--Leah gave a brief overview of training to date.
The Board did not go into executive session.

Additional Comments:

x

Arizona School for the Arts
Executive Committee Agenda
December 8, 2017 – 8:00am

Ed Novak, President

p

John Snider, Finance
Committee Chair
Leah Fregulia, Head of School

p

Agenda Item
Campus Safety
Annual Report
Piper Training Future
BASIS Meeting Preparation

Present: (voting members in bold)
Javier Cardenas, Vice
p Anthony Dietz, Sec/Treasurer
President

p
Minutes:
Leah Fregulia shared the campus safety updates (document attached). John
Snider suggested we may want to consider promoting legislation about
feeding near schools. Leah shared that the police and parks department are
now working on language to add to park policy regarding feeding and
authority to arrest in the public parks.
The committee reviewed the annual report and made a few suggestions for
revision. The report will be reviewed by the full Board at the next meeting.

Executive Session 38-431.03.4
Property and Contracts

The committee was very favorable toward future Board training through the
Piper Foundation. Leah will research dates and content for next year. Leah
also mentioned the $50,000 capacity building grant available now to all recent
fellows. Application due in June. We will discuss further.
Meeting adjourned at 8:35

Additional Comments:

Minutes reviewed and accepted on this date ___________________________________.
By: _______________________________________________________ Board Member

p

