
Arizona School for the Arts  
Executive Committee Notes 

August 15, 2018 – 2:00pm 
 

Present: (voting members in bold) 
Javier Cárdenas, President P Anthony Dietz, Vice President P Carlos Contreras, Sec/Treasurer P 
John Snider, Finance 
Committee Chair 

P Ed Novak, Past President  P    

Leah Fregulia, Head of 
School 

P      

 
Agenda Item Minutes: 

 
The meeting began at 2pm.  Javier Cárdenas shared priorities for the year 
based upon our strategic plan: 

1.  Fundraising – Javier Cárdenas has agreed to chair the committee. 
Tony Dietz, Betty Hum, and Marcia Mintz will join the committee. 

2. Diversity – Increasing the diversity and inclusiveness of ASA’s 
student, teacher, and Board membership. 

3. Campus Development – to create more community engagement and 
programming for youth arts, and mission aligned initiatives. 

Adding to that, Carlos Contreras stated that academic preparation for our 
incoming students is a priority, and that if we are recruiting for more diversity, 
we must be aware that the gap could continue to widen and new services 
would need to be added to support an economically diverse population.  Leah 
Fregulia shared that she is in conversation with ASU and Phoenix Elementary 
about partnerships that may benefit this conversation.  
 
The Committee reviewed the Annual Meeting agenda with no changes 
suggested. 
 
John Snider then presented an opportunity to Refinance a portion of our bonds 
and potentially save ASA $150,000+ annually.  The group (CIF) is interested 
in working with ASA as one of the first schools they refinance for.  The EC 
agreed that exploring the opportunity is a good idea.  John disclosed his 
relationship with RBC and CIF and stated that RBC will be working with the 
group, but he personally will not benefit from ASA’s opportunity.  
Nevertheless, he will recuse himself from any decision making.  He has 
already disclosed this with RBC who did not see any problem with ASA and 
CIF working together however, RBC will send disclosure forms should we 
decide to move forward.   
 
Leah Fregulia proposed to use Piper Capacity Building Grant that ASA is 
eligible for as a result of her Fellowship to fund a feasibility study for a capital 
campaign and a comprehensive Fundraising plan for the school (Planned 
Giving, Major Gifts, Annual Fund, and Capital Campaign).  She has a proposal 
from True North to consider. Javier asked that the full board discuss the 
proposal on August 27 during the next meeting, and that following the 
Executive Committee would like to meet with the True North team for a brief 
interview. 
 
Javier Cárdenas asked that future EC meetings be moved to Wednesday at 
8am.  Leah Fregulia will have Tiffany cancel Friday meetings and send new 
invites. 
 
There was no executive session. 
 
The meeting adjourned at 3pm. 
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