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Attendance: (voting members in bold) 

Javier Cárdenas, President P Anthony Dietz, Vice 
President  

P Carlos Contreras, 
Secretary/Treasurer 

P 

Ed Novak, Past President  P John Snider A Alexander Laing P 
Betty Hum  A Joya Kizer Clarke P Marcia Mintz P 
Jason Schupbach P Emma Popish, Honorary 

Alumni Member  
P Dana Bender, Honorary Arts 

Faculty 
P 

Eden Lewkowitz, Honorary 
Academic Faculty 

P Leah Fregulia, Head of 
School/CEO  

P Sara Maline, Principal P 

Desiree Johnson, Business 
Director  

P Marion Donaldson, 
Development Director 

P Drew Maxwell, Operations 
Manager 

P 

Elizabeth Clark, Vice 
Principal 

P Tiffany Kell, Executive 
Assistant and Community 
Liaison 

P   

  
Call to Order 
Javier Cárdenas, Board President, called the meeting to order at 5:39pm. 

All Board members, Honorary Board members and administrators present introduced themselves.  
 

Call to Public 

Javier Cárdenas made a call to the public. Kevin Allen, a prospective Board member and Diamaresa Strom, a 
Charter School parent, were in attendance.   

  
Presentations 
Javier Cárdenas, Board President, spoke of the Board’s priorities for this school year. He highlighted the Board’s  

fiduciary duties and fiscal responsibilities to the organization as being of utmost importance. He expressed that the 
school has made significant improvements in the area of diversity and will continue to focus on adding diversity in 
all stakeholder groups.  Finally, he spoke of how ASA’s campus and organizational presence in the community can 
be further utilized to benefit the community. These three aspects will be used as the lense through which to look at 
this upcoming year.   
  

A presentation of the new website was given by Marion Donaldson, Development Director, and Christina Lytle, 
Development Coordinator and Website Liaison. The new website was an outcome of the  three year Strategic Plan 
that just concluded; this was the same strategic plan that launched the new ASA logo in 2015 and began the re-
branding of Arizona School for the Arts. The goal with this new website platform is to streamline communication 
with the internal and external audience and have a more user friendly website, with a goal of all information being 
accessible within 3 clicks. HAPI web design was selected to create the new website for many reasons but one of 



 

 

which was that they wanted to come to ASA’s campus to experience the school. Thus by diving into ASA’s culture, 
they found unique ways to stay true to ASA brand and culture. 

 

Christina Lytle spoke on how the new website is designed for the current parents/students, prospective families, and 
is compliant with outside regulatory agencies in regards to Board matters and salary scales being posted. The Board 
documents such as Notices, Meeting Minutes, and Board of Directors’ bios are all located at the bottom of the home 
page.   
 

As website liaison, Christina Lytle will have access to make changes to the content,  ability to analyze use of pages/ 
website through Google Analytics, and ease of publishing through WordPress.   ASA will look for ways to embed 
videos to enhance the user experience. 

 

ASA Vice Principal of Student Services, Liz Clark, spoke about the faculty summer reading, Carol S. Dweck’s 
Mindset: The New Psychology of Success, which was used as foundation for in-service and will be part of a 
schoolwide initiative.  The campus wide common language of a “growth mindset” instead of a “fixed mindset” is the 
starting place. At the end of the year, ASA will have a scope and sequence for the implementation of growth 
mindset in both academics and arts classes.  
 

Monica Anthony, the Band Department Chair and New Teacher Trainer, presented the focus from this year’s New 
Teacher two day training for the twelve new teachers. She and Ann Kaufman (8th grade English teacher and team 
leader) co-facilitate a two day intensive training for any new Academic or Arts teachers. The training includes a 
focus on the ASA Mission, Vision, and Core Values, using a workshop framework to reflect the student-centered 
teaching style present in ASA classrooms.  The new teachers receive continued support through observations, 
mentor meetings,  team meetings, and follow- up with Ann and Monica. 

  
Javier Cárdenas asked if they had seen any challenge in this process.  

Monica Anthony responded the extra time invested on ASA culture during new teacher training set a strong 
foundation for the year, which already has paid off as evidenced by observations from peers, administrators, and 
students.   

 
Alex Laing asked how technology shows up in the arts?  

Monica Anthony explained that in addition to the Learning Management System (Canvas) and submission of student 
performances through that platform,  teachers and students use Finale and Noteflight.   

 

Next Leah Fregulia, Head of School/CEO, presented to the Board on the current Diversity and Demographics of the 
Board, the students and the faculty as of the start of the 2018-2019 school year. Currently the Board of Directors is 
70% male and 30% female. The age range of 21-35 is not currently represented on the Board. In regards to ethnicity 
the Board is becoming more diversified.  
  

For the Year in Review, Ms. Fregulia reported the completion of the 3 year prior strategic plan.  Last year, computer 
based testing was deployed and the school welcomed its new Business Director and Operations Manager.  
 
She then displayed current and historical data about the number of Disciplinary Hearings that the Board has 
conducted since 2016. Upon analysis of the data, she noted while there has been an increase in the number of 
hearings in recent years, the data shows no one group is being singled out.  



 

 

 
The New Initiatives for the 2018-2019 school year include Inclusivity training for faculty, staff and students. The 
first training for faculty and staff already occurred during In-Service and the key takeaways included how to address 
micro-aggressions and how to identify and overcome implicit biases. ASA faculty and staff will continue to look for 
ways to invite students into open conversations about inclusivity throughout the school year.  
 
The pilot Conservatory Bound program for students is underway with 10 students enrolled in the program:  5 
students from theatre and 5 from music. More information will follow as the program continues.  
 
Student safety on campus remains a priority focus; faculty and staff attended an Active Shooter training led by 
ASA’s Community Action Officers during in-service. ASA has also conducted an audit of its safety and security 
plans All safety procedures manuals will be regularly maintained by Dr. Drew Maxwell, the Operations Manager.  
 
ASA has a new academic schedule this year which includes all five academic classes daily.  This switch provides 
contact time for each subject area; the faculty are closely monitoring the homework loads.   
 
The final initiatives include the activation of the new strategic priorities and task forces as well as further 
engagement of the Board of Directors.  
 
The Board Portal was presented by Dr. Drew Maxwell, Operations Manager and Tiffany Kell, Executive Assistant 
to the Head of School. It is a secure portal that allows view only access to Board documents and the demographic 
information that was presented earlier.  
 
President, Javier Cárdenas, spoke on the focus for this upcoming school year. He highlighted that the Board of 
Directors provides foresight, oversight, and insight. He further explained that the 3 key principles that would drive 
this academic year:  duty of care to the organization and its assets, duty of loyalty to the organization, and duty of 
obedience to the organization.  The various roles and responsibilities of the Board include advocating for all students 
and faculty as well as being Ambassadors for the organization. It further involves being askers for support in all 
areas  while continually adhering to the ideas presented in the principles of good governance.  He thanked everyone 
present for their significant contributions to the Board thus far and for this upcoming year. 
 
Jason Schupbach asked what is the Board’s role and boundaries around the Red for Ed movement.  
 
Javier Cárdenas responded that the Board can advocate for an issue but not for people/candidates.  
In regards to the potential for Advocacy training. Carlos Contreras suggested that the Board define what advocacy 
they want/are willing to do so that there is clarity for all of the Board members. 
 
Reports  
No reports were given.  
 
Discussion Items 
At the end of Leah’s Piper Fellowship she became eligible for an Organizational Capacity Building grant through 
Piper. She will be submitting the grant proposal at the end of August. The previous discussion by the Board of 
Directors focused on the impact of a Youth Arts campus.  Ms. Fregulia raised the potential of a feasibility study for 
site planning and a comprehensive capital campaign beyond the annual fund. Leah Fregulia submitted a formal 
proposal for the Board’s review and approval.  
 



 

 

A Fiscal Year comparison was provided by the Development Department. It reflected unaudited numbers for the  
last fiscal year.  The budget is more conservatively set this year with a current fundraising goal of $965,000.00.  
 
Board President Javier Cárdenas asked the Board of Directors to consider at what level the Board of Directors 
should be giving? Where should the Board strive to be in the future?  
 
Marcia Mintz agreed that the Board has a strong fiduciary duty to the organization and that beyond personalized 
monetary contributions that there could also be a “give or get” amount so Board members can capitalize and 
cultivate relationships with others. 
 
Javier Cárdenas requests that the Board consider this as an opportunity to stretch together and the goal is to stretch a 
little bit further. The current average is around five thousand contributed per Board member, and he looks to the 
Board to potentially bring up that average as a whole. 
 
Jason Schupbach stated that typically the Executive Committee pays more is one approach and that Economic 
Diversity needs to be added into the mix. Perhaps that the Board has different tiers. 
 
Ed Novak stated that financial commitment to the board is key. He asked if the Board does not make the $2,000 per 
child donation, how can we ask other parents of the school to do it. 
 
Alex Laing commented on how he was struck by the number of ASA parent intersections on the Board. He 
questioned what are the opportunities for parents/people to be involved beyond the Board?  
 
Javier Cárdenas responded that to the direction of the school, non-board members can join ongoing committees, 
participate in Stakeholders meetings,  and join Task forces. He further recommended that the Board continue to find 
ways to hear more voices especially those of Parent volunteers.  
 
 
Consent Items 
No consent agenda was provided.  
 
Action Items   
Approval of Out of State Travel – Mock Trial Yale Invitational - September 28 - October 1, 2018 and Annual 
Disneyland Trip - January 18-20, 2018.  
Ed Novak moved to approve Out of State Travel – Mock Trial Yale Invitational - September 28 - October 1, 2018 to 
Yale University New Haven, CT and the Annual Disneyland Trip - January 18-20, 2018 to Anaheim, CA. Carlos 
Contreras seconded the motion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Laing, Kizer-
Clarke, Mintz voting in favor).  
 
Approval of minutes June 21, 2018  
Joya Kizer Clarke  moved to approve of minutes for June 21, 2018. Ed Novak seconded the motion and it passed 
unanimously. (Cárdenas, Dietz, Contreras, Novak, Laing, Kizer-Clarke, Mintz voting in favor).  
 
Approval of minutes July 2, 2018  
Carlos Contreras  moved to approve of minutes for July 2, 2018. Ed Novak seconded the motion and it passed 
unanimously. (Cárdenas, Dietz, Contreras, Novak, Laing, Kizer-Clarke, Mintz voting in favor).  
 
 



 

 

Approval of proposal for the Piper Capacity Building Grant  
Marcia Mintz moved to approve the presented True North Proposal for the Piper Capacity Building Grant. Ed 
Novak seconded the motion and it passed unanimously. (Cárdenas, Dietz, Contreras, Novak, Laing, Kizer-Clarke, 
Mintz voting in favor).  
 
 
Adjournment  
Ed Novak made a motion to adjourn.  The motion was seconded by Carlos Contreras and passed unanimously. 
(Cárdenas, Dietz, Contreras, Novak, Laing, Kizer-Clarke, Mintz voting in favor).  The meeting adjourned at 
7:10p.m. 
  
Minutes reviewed and accepted on this date ___________________________________. 
  
By:  _______________________________________________________ Board Member 
  
  
 


